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Executive summary

(1) Intersecting inequalities capture how gender is manifested when combined with other characteristics such as age, (dis)ability, mi-
grant background, ethnicity, sexual orientation or socioeconomic background. An intersectional perspective highlights the com-
plexity of gender equality.

(2) The practice addresses the structural causes of gender inequalities and works to transform negative or harmful gender roles, norms 
and power relations with the aim of increasing gender equality.

(3) The practice allows stakeholders to take part in or become involved in an activity. Stakeholders may include practitioners, experts 
on gender mainstreaming, beneficiaries of the practice or other interested individuals or groups.

(4) The Thematic Network on Gender Mainstreaming is a space for practitioners (experts in gender mainstreaming) from the govern-
mental bodies on gender equality in the Member States and the EU institutions to exchange information on the progress made in 
the implementation of gender mainstreaming strategies, and a channel for providing support on the development and use of 
methods and tools. The members of the network benefit from wider knowledge on approaches, processes and tools for effective-
ly implementing their gender mainstreaming actions.

Climate change is one of the greatest environ-
mental and development challenges facing the 
world today, and it has critical impacts on human 
rights and inequalities, including gender equali-
ty. To overcome these challenges, in 2019 the EU 
launched the European Green Deal (EGD) strat-
egy, which sets out targets of no net emissions 
of greenhouse gases by 2050 and economic 
growth decoupled from resource use, and states 
that no person and no place should be left be-
hind (European Commission, 2019).

The EU’s 2020–2025 gender equality strategy 
recognises that the core challenges affecting the 
EU today, including the green and digital transi-
tions, all have a gender dimension, and that 
women and men are affected by and affect the 
climate differently, that environmental behav-
iours, attitudes and consumption are gendered 
and that women remain under-represented in 
environment-related areas, notably in deci-
sion-making. The strategy reinvigorates the EU’s 
commitment to the dual approach to gender 
equality, combining targeted measures to 
achieve gender equality with strengthened gen-
der mainstreaming (European Commission, 
2020).

The European Institute for Gender Equality (EIGE) 
develops, analyses, evaluates and disseminates 
methodological tools to support gender main-
streaming in all EU and national policies (Regu-
lation (EC) 1922/2006). Gender mainstreaming is 
a major global strategy to promote gender equal-
ity and redress gender inequalities in policies, 
services and public interventions.

Gender mainstreaming methods and tools can 
be of vital assistance in offering clear guidance 
on how to implement gender mainstreaming in 
practical terms, which includes improving policy 
implementation by sharing good practices. This 
is particularly important in the EGD policy areas, 
as efforts to incorporate a gender perspective 
into EU environmental policy have been largely 
fragmented and there is room to translate the 
EU commitments in this area into concrete ac-
tions (EIGE, 2020; EIGE, 2024).

This report presents 12 good practices on how 
to mainstream gender in the EGD policy areas to 
simultaneously promote a more gender-equal 
and greener world. The term ‘good practice’ re-
fers to a project, programme or initiative that is 
successful in addressing equal representation of 
women and men, demonstrates gender-respon-
sive content, is transferable to other countries 
and contexts and is inspirational in displaying 
solutions to addressing gender equality challeng-
es. The practice also shows how to address in-
tersecting inequalities (1) and implement a trans-
formative (2) and participatory (3) approach, and 
it contributes to broader gender mainstreaming 
strategy, innovation and sustainability.

The collection, assessment and selection of good 
practices followed EIGE’s multi-step approach to 
good practices (see Chapter 1), which concluded 
with the selection of 12 good practices. The prac-
tices were selected in consultation with members 
of EIGE’s Thematic Network on Gender Main-
streaming (4), practice owners/implementers and 
other stakeholders. These good practices illus-
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trate concrete and effective tools for implement-
ing gender mainstreaming in the EGD and can 
serve as a positive recognition of the policies and 
actions developed.

The exercise of identifying good practices has 
shown that gender mainstreaming is being ap-
plied in the EGD areas, but the embedding of 
gender mainstreaming strategies and use of 
tools needs to be further strengthened at the EU 
and Member State levels.

The practices comprised a wide variety of ap-
proaches covering rural and urban areas, public 
and private stakeholders and various sectors and 
industries, often dominated by men, such as for-
estry, agriculture or the railway sector. Most prac-
tices identified include gender analyses and 
awareness-raising, gender competence develop-
ment, sex-disaggregated data and gender indi-
cators, and equal participation of women and 
men in employment.

• The collected good practices illustrate the im-
portance of gender mainstreaming for a green 
and gender-just transition under the EGD 
while providing effective and transferable ex-
amples for policymakers and practitioners of 
achieving both ecological sustainability and 
gender equality. The assessment of the good 
practices identified highlights the importance 
of following a strategic approach when main-
streaming gender in the EGD areas.

• Sex-disaggregated data and gender indicators 
in the fields of the EGD are key tools for gen-
der mainstreaming the green transition.

• An equitable distribution between women and 
men of jobs created by or supporting the 
green transition is essential for achieving 
a just transition.

• (Gender budgeting) and gender-responsive 
public procurement are critical for an equita-

ble allocation of the funds available for the 
green transition.

The following key recommendations for policy-
makers and practitioners at the EU and Member 
State levels have been drawn from the assess-
ment of the practices and the findings of this 
study:

• base EGD policies on sound statistical infor-
mation, including gender statistics, and 
ground them in UN and EU statistical stand-
ards, including gender indicators;

• encompass quantitative and qualitative as-
pects in gender analysis of EGD policies, and 
draw on expert knowledge and stakeholder 
consultations;

• integrate gender equality objectives into en-
vironmental policies for a just transition, with 
monitoring and evaluation mechanisms to 
assess progress;

• adopt gender-responsive public procurement 
to ensure that public contracts f inanced 
through the EGD’s efforts have a gender per-
spective and leave no one behind;

• ensure that EGD policies adopt gender and 
intersectional approaches to addressing struc-
tural inequalities and promoting targeted in-
itiatives;

• enhance the participation and representation 
of women in decision-making bodies related 
to environmental planning, finance and nego-
tiations as a precondition to reaching a social 
consensus on the goal of, and pathways to, 
sustainability;

• invest in stakeholder engagement and aware-
ness-raising efforts for buy-in and scalability 
of gender mainstreaming initiatives within the 
EGD.
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Introduction
The EU strategy to overcome climate change and 
environmental degradation, the European Green 
Deal (EGD), recognises that all EU actions and 
policies should work together to help the EU to 
achieve a successful and just transition towards 
a sustainable future (European Commission, 
2019).

The European Institute for Gender Equality (EIGE) 
uses a sound, multi-step methodology for iden-
tifying and selecting good practices that provide 
successful, transferable and inspirational exam-
ples and enhance the effective implementation 
of gender mainstreaming in the EU Member 
States. In 2023–2024, EIGE collected good prac-
tices to increase the practical know-how of poli-
cymakers and practitioners in the EU on gender 
mainstreaming in the context of the EGD. The 
practices showcase how gender mainstreaming 
can be effectively implemented in the EGD poli-
cy areas of climate, environment and oceans, 
energy, transport, agriculture, finance, regional 
development, industry and research and innova-
tion.

The study covered 10 Member States: Belgium, 
Bulgaria, Germany, Estonia, Spain, Italy, Lithuania, 
Malta, Austria and Sweden. When choosing which 
countries to collect practices from, geographical 
balance, country size and track record in imple-
menting gender mainstreaming methods and 
tools were all considered, based on EIGE’s 2023 
report The Pathway to Progress: Strengthening 

effective structures for gender equality and gender 
mainstreaming in the EU (EIGE, 2023a), which as-
sesses the situation of institutional mechanisms 
for the promotion of gender equality and gender 
mainstreaming in the EU-27.

The research results included the following.

• An update of EIGE’s methodology on good 
practices. This included desk research, the 
revision of the methodology for the collection 
and assessment of good practices and testing 
of the revised methodology in consultation 
with stakeholders in five Member States.

• Identification and selection of good prac-
tices on gender mainstreaming in the EGD 
areas. This comprised three crucial steps: (1) 
the identification and collection of practices 
with potential in 10 Member States, (2) the 
assessment of the practices and preselection 
of 20 practices with potential by senior re-
searchers or experts and (3) the selection of 
at least 10 good practices in consultation with 
members of EIGE’s Thematic Network on Gen-
der Mainstreaming and practice owners or 
implementers.

This report starts with a brief overview of the 
methodology of the study. Chapter 2 presents 
the good practices selected, Chapter 3 introduc-
es the main findings and conclusions, and Chap-
ter 4 provides recommendations.
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1. Methodology
The starting point of the study was reviewing 
and updating EIGE’s methodology on good prac-
tices and then tailoring the methodology to the 
EGD policy area. This included desk research, 

developing a new methodology for the collection 
and assessment of good practices and testing it 
in five Member States. Figure 1 describes the 
methodological approach taken.

Figure 1. Methodological steps for reviewing EIGE’s methodology on good practices

Desk research
• Existing good-practice methodologies (definitions and criteria).
• Focus on the EU and international levels, academia and civil society in the fields of gender equality, 

social policy and environmental policies.

Review of existing EIGE's methodology
• Analysis of EIGE’s methodology.
• Review of how the methodology was implemented in previous EIGE good-practice projects.

Proposal of a revised methodology
• Based on the results of the desk research and EIGE’s methodology review, a revised methodology for 

EIGE’s work on good practices was suggested.

Testing of the methodology with stakeholders
• The revised methodology was tested in a participatory manner with stakeholders in five Member States.

Revision of the methodology
• The methodology was revised, taking into account the feedback received during the testing meetings in 

the five Member States.

Finalisation of the methodology
• The methodology was finalised after testing and discussions at an expert meeting with members of 

EIGE’s Thematic Network on Gender Mainstreaming, practice owners/implementers and other 
stakeholders.

EIGE’s revised methodology on good practices 
consists of guidelines, criteria and methodolog-
ical steps for collecting data on and assessing 
practices with potential; identifying promising 
practices; and selecting, in a participatory man-
ner, a final set of gender mainstreaming good 
practices. EIGE’s multi-step approach is system-

atic and consistent (applying the same criteria to 
all topics) and at the same time flexible (including 
criteria specially developed for a certain topic or 
tool/method). The following sections describe the 
methodology as adapted to good practices in the 
EGD areas.
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1.1. Collection of practices with 
potential
The term ‘practice with potential’ refers to all 
practices collected in Member States in a certain 
field that fulfilled all basic criteria (Table 1). Na-
tional researchers collected practices with poten-
tial in 10 Member States: Belgium, Bulgaria, Ger-
many, Estonia, Spain, Italy, Lithuania, Malta, 
Austria and Sweden (5).

The collection criteria for practices with potential 
in the EGD were deliberately formulated rather 

(5) When choosing countries, criteria such as geographical balance, size of the country and thematic coverage of the EGD areas were 
considered. We also sought to establish a certain variety in terms of these countries’ track records in implementing gender main-
streaming methods and tools. This was based on EIGE’s report The Pathway to Progress: Strengthening effective structures for gender 
equality and gender mainstreaming in the EU (EIGE, 2023a), which assesses, among other indicators, the integration of gender 
perspectives into all areas of policy, legislation, public programmes and projects. Indicator H3: gender mainstreaming consists of 
the sub-indicators H3a on the status of governmental commitment to gender mainstreaming, H3b on governmental gender main-
streaming structures and consultation processes, H3c on the commitment to and use of methods and tools for gender mainstream-
ing and H3d on consultation of independent bodies. We therefore included two countries with the highest scores regarding the 
combined gender mainstreaming indicator H3 (Spain and Sweden), one country in the upper middle field (Austria), one country in 
the middle field (Germany) and Lithuania, which has rather low scores in this field.

broadly. The aim was to have a wide range of 
different practices, working in various contexts 
and EGD area. In total 33 practices with potential 
were collected.

The use of a template to collect the gender main-
streaming practices with potential in the EGD (see 
Annex 1) ensured compliance and consistency 
throughout the process. To qualify as a practice 
with potential, a practice had to fulfil all the follow-
ing basic collection criteria (see Table 1). Thus, 
the practice had to be successful in advancing gen-
der mainstreaming and one or several goals of the 
EGD, as well as transferable and inspirational.

Table 1. Basic collection criteria for practices with potential

Criterion Yes
1. Successful. According to its own monitoring or evaluation, the practice is producing positive results 
(or is highly likely to produce positive results if it is ongoing) in relation to the following.

1.1 Advancing the two dimensions of gender mainstreaming, that is, addressing the issue of equal 
representation of women and men and the gender-responsive content of policies, programmes or 
projects through, for example:
• creating enabling conditions for gender-responsive content and equal representation throughout 

the policy/programme or project cycle (e.g. through a gender mainstreaming plan, resources, 
stakeholder involvement, accountability mechanisms, capacity building and knowledge genera-
tion);

• using one or more gender mainstreaming tools that focus on gender-responsive content and 
address the equal representation of women and men;

• addressing the gender dimension of its organisational structures and working procedures to 
make the practice gender responsive.



1.2 Advancing one or more of the goals of the EGD by meeting one or more of the following criteria:
• reducing climate impact (e.g. reducing greenhouse gas emissions, advancing renewable energy 

and environmentally friendly transport);

• protecting the planet and health (e.g. reducing waste, safe chemical management);

• enabling a green and just transition (e.g. ensuring that the transition towards a climate-neutral 
economy happens in a fair way, leaving no one behind).
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2. Transferable. The practice includes lessons learned and can be replicated or adapted to other 
fields, countries or regions.


3. Inspirational. The practice demonstrates solutions to address existing gender equality challenges 
and obstacles and thus supports stakeholders in further developing and strengthening their skills 
in applying gender mainstreaming in the EGD fields.



1.2. Assessment of practices 
with potential
The collected practices with potential were as-
sessed according to a developed assessment grid 
(Annex 2). The assessment grid distinguishes 

between basic, advanced and specific criteria 
(Figure 2). For each criterion, 0–3 points can be 
allocated, indicating how well that criterion is 
met. The assessment is used to determine how 
well the practices meet the criteria listed in Fig-
ure 2.

Figure 2. Assessment criteria

Twenty practices, with the highest scores, were 
preselected as ‘promising practices’. The term 
‘promising practice’ refers to a practice that, 
following an assessment process, is considered 
a strong or innovative example of gender 
mainstreaming. These practices were presented 
and discussed at an expert meeting. Promising 
practices that were not selected as final good 
practices still provide valuable examples for 
gender mainstreaming in the EGD areas. Thus, 
they are briefly presented in Annex 3.

1.3. Selection of the final set of 
good practices
The term ‘good practice on gender mainstream-
ing’ refers to a project, programme or initiative 
that is successful in addressing the equal rep-
resentation of women and men, has gender-re-
sponsive content, is transferable to other coun-
tries and contexts and is inspirational in 
displaying solutions to addressing existing gen-
der equality challenges. The practice also shows 
how to address intersecting inequalities, imple-
ments a transformative and participatory ap-
proach, and contributes to a broader gender 
mainstreaming strategy, innovation and sustain-
ability.

Successful
Transferable
Inspirational
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Sustainable
Addressing intersecting 
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Transformative
Contributing to wider 
gender mainstreaming 
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and gender indicators
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Gender budgeting
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Members of EIGE’s Thematic Network on Gender 
Mainstreaming, practice owners, practice imple-
menters and additional experts and stakeholders 
discussed the practices in participatory consulta-
tions. During these discussions, the participants 
considered the varieties of experience, different 
project typologies, different methods and tools 
used across countries, territories and institutions, 
and the inspirational aspects of the practices.

As a result of the participatory consultations, 12 
practices were selected as good practices on 
gender mainstreaming in the EGD. An overview 
of these practices is provided in Chapter 2. Ta-
ble 2 lists the selected good practices and the 
respective EGD areas in which they operate.

Table 2. Good practices on gender mainstreaming in the EGD

Country Title Lead organisation EGD area(s)
BE Educational tool gender and 

climate – women at the heart of 
climate justice

Oxfam (non-governmental 
organisation (NGO))

Climate, environment, 
agriculture

DE Women for market uptake of 
renewable heating and cooling 
(W4RES)

W4RES (EU-funded project) Climate, energy

DE Ökothek Life e.V. (non-profit 
organisation)

Climate, energy, transport/
mobility

ES Spanish 2020–2024 just transition 
strategy

Just Transition Institute 
(governmental)

Energy

ES Ministry for the Ecological 
Transition and the Demographic 
Challenge (Miteco) database 
with indicators on women’s 
green entrepreneurship

Gender Equality Unit of Miteco 
(governmental)

Climate, environment, energy, 
transport/mobility, 
agriculture, finance and 
regional development, 
industry, research and 
innovation

ES Guides for incorporating the 
gender perspective in projects 
funded by the Spanish recovery, 
transformation and resilience 
plan

National Institute of Women, 
embedded in the Ministry of 
Equality (governmental)

Climate, environment, energy, 
transport/mobility, 
agriculture, finance and 
regional development, 
industry, research and 
innovation

ES Biodiversity Foundation Biodiversity Foundation 
(governmental)

Climate, environment, energy, 
transport/mobility, agriculture, 
research and innovation

IT Milan Gender Atlas Sex and the City (NGO) Research and innovation

AT Environmental Foundation Environmental Foundation 
(social partners, public 
employment service, 
governmental)

Climate, environment
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Country Title Lead organisation EGD area(s)
AT Agenda Railway Industry Women Agenda Railway Industr y 

Women (NGO)
Transport/mobility, industry

SE Gender Equality Academy in 
agriculture

Federation of Swedish 
Farmers (independent 
interest organisation)

Agriculture, finance and 
regional development

SE Gender equality in the forestry 
sector

County Administrative Board 
of Västernorrland (regional 
authority)

Forestry

In a nutshell, to become a good practice in gender mainstreaming in the EGD, the practices had to 
pass the three stages described in Figure 3.

Figure 3. Overview of the three stages for qualifying as a good practice

Good practice

Collection by national 
researchers / experts
• Fulfilment of all common 

basic collection criteria

Assessment by senior 
researchers / experts
• Set of practices preselected 

according to detailed 
assessment criteria and 
following an assessment 
grid

• The 20 practices with the 
best scores were classified 
as ‘promising practices’

Selection by 
stakeholders
• Selection by 

stakeholders in a 
participatory manner

Practice with potential

Promising practice
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2. Good practices on gender 
mainstreaming in the European Green Deal

(6) For more information on the different implementation levels of gender mainstreaming in the EU Member States, see EIGE’s meas-
urement framework for Area H of the Beijing Platform for Action in the reports The Pathway to Progress: Strengthening effective 
structures for gender equality and gender mainstreaming in the EU (EIGE, 2023a) and Data collection on institutional mechanisms for 
gender equality and gender mainstreaming (EIGE, 2023b).

(7) For more information on the different levels of gender equality in the EU, see EIGE’s Gender Equality Index (EIGE, 2023c).

The selected good practices cover a wide range 
of gender mainstreaming tools and EGD areas, 
as summarised in Figures 4 and 5. Most good 
practices address several EGD areas and gender 
mainstreaming tools.

The good practices referenced in this report orig-
inate from various organisations, countries and 
regions with diverse levels of gender mainstream-
ing (6) and diverse levels of achievement of gender 
equality (7).

Each practice reflects the prevailing level of gen-
der equality and gender mainstreaming within 
its own context. It is important to acknowledge 
that these differences exist and may impact the 
effectiveness and applicability of the practices 
across different settings. Although some prac-
tices may require adaptation to suit specific con-
texts, they nonetheless offer valuable insights 
into the ways in which gender considerations can 
be integrated into environmental policies and 
initiatives. We recommend considering the spe-
cific sociocultural, economic and political con-
texts in which these practices operate.

The presentation of each practice starts with 
a brief introduction covering the objectives, re-
sources and target groups, followed by a descrip-
tion of the policy context and enabling condi-
tions. Next, we present the core activities aimed 
at promoting gender mainstreaming, followed 
by an overview of key outcomes. We then discuss 
strengths and lessons learned before providing 
links to further information.

Figure 4. EGD areas covered as a percentage 
of overall practices selected

European Green Deal fields
Covered in percentage of the

overall selected practices

Climate

Energy

Environment and oceans

Agriculture

Transport/ mobility

Research and innovation

Industry

Finance and regional development

58%

58%

50%

42%

33%

33%

25%

25%

https://eige.europa.eu/gender-equality-index/2023
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Figure 5. Gender mainstreaming tools applied by the good practices as a percentage of the 
overall practices selected

100% 100%

Gender mainstreaming tools used
 in the good practices in percentage of the overall selected practices 

75% 67% 25% 8%
Gender

Analysis
Gender 

awareness-raising
Gender training/

 competence development
Sex-disaggregated

 data and gender indicators
Gender-responsive

 public procurement 
Gender Impact

 assesment
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Belgium: educational tool gender and 
climate – women at the heart of climate 
justice

Copyright: Oxfam Belgium

With this tool I can link two very complicated topics 
(gender and climate) and make it tangible and real 
for my students.
(High-school teacher, Belgium)

In Belgium, Oxfam has launched an innovative 
initiative titled ‘Educational tool gender and cli-
mate – women at the heart of climate justice’, 
aimed at intertwining gender equality with envi-
ronmental education. This initiative, introduced 
in March 2023, seeks to illuminate the intercon-
nectedness between gender inequality and cli-
mate justice. The tool, which is easily accessible 
online, serves as a resource for educators to raise 
awareness about the dual challenges of gender 
inequalities and climate change.

Supported financially by the Belgian Ministry of 
Development Cooperation and the European de-
velopment, education and awareness-raising 
project, this initiative operates on a budget of 
approximately EUR 4 000. Despite limited re-
sources, Oxfam Belgium has managed to devel-

op pedagogical materials for secondary schools 
that are ready to use and freely downloadable 
by teachers. These materials include print work 
and are the result of the dedicated efforts of 
three part-time staff and several contributing 
experts. The project reflects a strong commit-
ment to promoting sustainable and equitable 
global citizenship.

Policy context and enabling 
conditions
At the core of Oxfam’s endeavours lies a stead-
fast commitment to addressing and eradicating 
all forms of inequality and injustice. This is pur-
sued through a dedication to upholding every 
individual’s right to dignity and sustainable de-
velopment. Adopting a rights-based approach, 
Oxfam Belgium strives to dismantle injustice that 
prevents people from claiming their rights. As 
a constituent of Oxfam International, which has 
a presence in 87 countries worldwide, Oxfam 
Belgium’s efforts are part of a larger, global en-
deavour.

Gender equality represents one of the three 
foundational pillars of Oxfam’s work, alongside 
economic justice and climate justice. The educa-
tional department of Oxfam Belgium takes charge 
of creating educational resources for young peo-
ple (aged 15–30) focusing on these critical areas. 
Oxfam aims to highlight the interconnectedness 
of these issues, adopting a systemic approach in 
all its operations. Oxfam has developed a tool on 
gender and climate to clarify this link for high-
school students.

Within Oxfam Belgium, gender justice is empha-
sised as a central theme, which is reflected in the 
organisation’s comprehensive gender action 
plan. Furthermore, every staff member is encour-
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aged to incorporate feminist principles into their 
work and behaviour, which is subject to evalua-
tion. Gender considerations are mainstreamed 
through all projects, as well as being the specif-
ic focus of actions. The educational tool is an 
example of such a specific action, as its main 
focus is on gender.

Core activities aimed at 
promoting gender 
mainstreaming
The primary aim of this innovative educational 
tool is to highlight the intersection between gen-
der inequalities and the climate crisis, with a par-
ticular focus on perspectives from the Global 
South. Targeted at high-school students in their 
final 2 years and extending into tertiary educa-
tion, the programme is designed to raise aware-
ness among young people of the vulnerabilities 
women in particular face in regions impacted by 
climate change.

Facilitated through various teacher engagement 
events and made accessible via Oxfam’s website, 
the tool serves as a medium for enlightening Bel-
gium’s young people on the critical link between 
gender equality and climate change. This digital 
resource is freely available online and can be 
easily download from the Oxfam website in both 
Dutch and French, ensuring wide accessibility.

The tool adopts an interactive approach consist-
ing of the following steps.

Introduction to climate and gender. The ses-
sion commences with a general introduction to 
the pivotal themes of climate change and gender 
inequalities. Students select pictures from a set 
of printed images and discuss them, which sets 
the stage for a nuanced exploration of these is-
sues.

Subgroup discussions. Students are then organ-
ised into subgroups, each receiving the testimony 
of a woman who has been profoundly impacted 
by both climate change and entrenched gender 
stereotypes. These testimonies, predominantly 
from women in the Global South, highlight sel-

dom-heard voices striving to carve out meaning-
ful lives amid formidable challenges. In response 
to feedback from practitioners, to emphasise the 
universality of the climate crisis, the tool now also 
includes testimonies from individuals in the Glob-
al North, including that of a man from Belgium 
affected by flooding. This approach underlines 
a poignant message: while we may all face the 
same storm, we are not all in the same boat.

Journalistic role play. Adopting the role of 
a journalist, students are then tasked with craft-
ing a news item about a woman, the specific cli-
mate-related challenges she faces (such as land 
grabbing or flooding) and her success in over-
coming them. This step enhances not only stu-
dents’ investigative skills but also their capacity 
to empathise and articulate complex human sto-
ries. To enrich their reports, the aspiring young 
journalists have access to a range of sources: the 
testimony of a woman, information about her 
country, a video accessible via a QR code and 
a news article. This array of resources aims to 
provide a comprehensive understanding of the 
subject matter, encouraging a deep and empa-
thetic engagement with the topics of gender and 
climate change.

Classroom presentation. In the concluding 
step, each subgroup presents its news item to 
the entire class. This collective sharing enables 
students to appreciate the diverse impacts of 
climate change and gender inequalities through 
the lens of personal narratives.

Key outcomes

The project’s outcomes are promising, with po-
tential ripples across gender equality and envi-
ronmental stewardship. By highlighting the dis-
proportionate impact of climate change on 
women, especially in the Global South, the tool 
not only educates young people but also calls on 
the Global North to act on its responsibility to 
address these disparities. This initiative is an-
chored in Oxfam Belgium’s overarching commit-
ment to gender justice, supported by a robust 
gender action plan and the integration of feminist 
principles across its operations.
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Examples of educational material. Copyright: Oxfam Belgium.

Strengths and lessons learned

Feedback from the educational practitioners led 
to thoughtful revisions, including diversifying the 
testimonies to encompass a broader spectrum 
of climate crisis victims (including testimonies 
from the Global North and about men). However, 
the initiative maintains a focus on women’s ex-
periences in the Global South to highlight the 
precarious situation women find themselves in 
when they become victims of environmental dis-
asters and at the same time have to overcome 
gender stereotypes in countries particularly af-
fected by the climate crisis.

In this project, Oxfam Belgium targets the sec-
ondary education sector. It does so by offering 
accessible, downloadable teaching packages, 
a strategy that significantly reduces the prepara-
tory load on educators. Nonetheless, it is imper-
ative to acknowledge that teachers might not 
always be experts on these nuanced topics, high-
lighting the necessity of a well-crafted manual to 
accompany the teaching packages.

This educational tool not only enriches the dis-
course on gender equality and climate justice but 

also sets a precedent for similar initiatives across 
Europe and beyond. By offering detailed, acces-
sible resources and fostering collaboration, Oxfam 
Belgium highlights a way of weaving gender per-
spectives into environmental education. The initi-
ative stands as a testament to the transformative 
power of education in driving forward the agenda 
of a more equitable and sustainable world.

Further information

The educational tool (French version).
The manual (French version).
The tool (Dutch version).
The manual (Dutch version).
More on the gender policy of Oxfam Belgium.

Contact

Soraya Namavar
Oxfam Belgium
Email: soraya.namavar@oxfam.org
edu@oxfamsol.be

https://oxfambelgique.be/sites/default/files/2023-03/Jeu%20_Les%20femmes%20au%20coeur%20de%20la%20justice%20climatique_.pdf
https://oxfambelgique.be/sites/default/files/2023-03/Manuel%20_Les%20femmes%20au%20coeur%20de%20la%20justice%20climatique_.pdf
https://oxfambelgie.be/sites/default/files/2023-09/spel-vrouwen-centraal-in-klimaatrechtvaardigheid.pdf
https://oxfambelgie.be/sites/default/files/2023-09/handleiding-vrouwen-centraal-in-klimaatrechtvaardigheid.pdf
https://oxfambelgique.be/justice-de-genre-et-droits-des-femmes
mailto:soraya.namavar@oxfam.org
mailto:edu@oxfamsol.be
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Germany: Ökothek vocational education 
and counselling to boost women’s 
participation in the climate and 
environmental sector

Copyright: GoodStudio/Shutterstock.com

With Ökothek women are discovering climate and 
environmental protection for their career.
(Heidemarie Kollatz, LIFE Education, Environment, 
Equal Opportunities)

In Germany, the Ökothek initiative, led by the 
non-governmental organisation (NGO) LIFE Ed-
ucation, Environment, Equal Opportunities, ex-
emplifies the integration of gender equality into 
the climate, energy and transport/mobility fields 
of the EGD. Operating for over a decade, with 
a special focus on environmental and climate 
protection for the last 3 years, Ökothek has been 
allocated an annual budget of EUR 150 000 from 
the Berlin Senate Department for Labour, Social 
Services, Gender Equality, Integration, Diversity 
and Anti-Discrimination. Currently, f ive staff 
members work for the project. Aiming to develop 
adaptable training formats and strategies to en-
gage a dispersed target audience, the project 
focuses on matching companies and participants 
to dismantle gender-specific barriers. Addressing 
women and non-binary individuals, it showcases 
a model for fostering gender inclusivity and com-
petence in professional activities in environmen-
tal and climate protection.

Policy context and enabling 
conditions
Ökothek is a response to the labour market’s 
evolving demands due to climate change, re-
source scarcity and the necessity for stricter en-
vironmental standards. The ‘greening of profes-
sions ’  has begun, in the energy, water, 
construction and waste management sectors, in 
Berlin’s growth industries such as transport, IT 
and communications, health and the cultural in-
dustries and in the service and retail sectors. 
Recognising the urgent need for skilled individ-
uals adept in sustainability and environmental 
protection, Ökothek seeks to prepare its partic-
ipants for the emerging green economy.

The participation of women in shaping the eco-
logical transformation process and the equality 
of women in the labour market in the field of 
climate and environmental protection are at the 
core of Ökothek’s mission.

Core activities aimed at 
promoting gender 
mainstreaming
Ökothek employs a multifaceted approach to 
combine gender equality with environmental ed-
ucation.
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Continuing professional education. This seg-
ment comprises a 6-week hybrid training pro-
gramme, enhanced by an e-learning platform, 
tailored for women from various professional 
backgrounds, aiming to deepen their environ-
mental knowledge and skills.

Workshops. Ökothek organises career courses, 
including practical workshops in technical and 
craft disciplines, empowerment sessions for set-
ting personal goals, excursions and multiplier 
workshops elucidating the gender-specific im-
pacts of climate change and adaptation.

Specialist days. These events delve into current 
labour market trends, offering participants the 
chance to learn from role models and engage in 
networking, thereby broadening their profession-
al horizons in the environmental sector.

Individual coaching. Ökothek provides person-
alised professional guidance and, where neces-
sary, social counselling to meet the distinct needs 
of women and non-binary participants, support-
ing them in overcoming challenges.

Online resources and social media. The project 
maintains an online ‘infothek’ and social media 
account to disseminate information about the 
green economy and climate protection careers, 
and to offer gender-specific labour market advice.

Key outcomes

The Ökothek initiative has made significant 
strides in equipping its participants with a com-
prehensive understanding of the green economy 
and the skills necessary for thriving in it. From 
grasping environmental concepts and sustaina-
bility skills to self-analysis and overcoming gen-
der-specific hurdles, the programme has fostered 
a supportive community for women and non-bi-
nary individuals aspiring to make a difference in 
the environmental sector. The inclusion of role 
models and networking events further bolsters 
confidence and opens up new professional ave-
nues in fields dominated by men. From 2021 to 
2024, more than 1 000 women took part in 
Ökothek’s activities, across six training courses, 

48 workshops and 250 coaching sessions. In ad-
dition, four or five networking events and spe-
cialist days were held each year.

Strengths and lessons learned

Advocacy is key to effectively opening doors for 
women and non-binary people in the environ-
mental and climate protection sectors. This re-
quires not only promoting the cause but also 
actively engaging with multipliers to draw in par-
ticipants, highlighting the vast potential these 
individuals bring to the table.

There is a growing need for dissemination of the 
Ökothek approach. Amid a growing skills shortage 
and a push towards greater equality, Ökothek has 
received numerous requests to spread these ef-
fective activities to other German federal entities 
and beyond, on a European scale, and has already 
taken the first steps towards this expansion.

Central to tackling climate change is the estab-
lishment of robust educational and networking 
infrastructures, designed to connect like-minded 
individuals from varied backgrounds, thereby 
creating a supportive ecosystem. The power of 
role models in this setting cannot be overstated: 
seeing women break new ground in environmen-
tal careers can inspire others to follow suit. This 
comprehensive strategy not only enhances ac-
cess and opportunities within these sectors for 
under-represented groups but also injects a di-
verse range of talents into the fight against cli-
mate change, enriching the field with fresh per-
spectives and innovative solutions.

Further information

More information on the Ökothek project.

Contact

Heidemarie Kollatz
LIFE e.V.
Email: kollatz@life-online.de
info@life-online.de

https://life-online.de/project/oekothek/
mailto:kollatz@life-online.de
mailto:info@life-online.de
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Germany/cross-country: W4RES – a cross-
country initiative for pioneering gender 
equality in renewable heating and cooling

(8) Lead organisation: Q-Plan International, Greece. Project partners: the Association of European Renewable Energy Research Centres 
(EUREC), Belgium; White Research SPRL, Belgium; Energy Agency of Plovdiv, Bulgaria; European Green Cities ApS, Denmark; Wom-
en Engage for a Common Future (WECF), Germany; Steinbeis 2i GmbH, Germany; Hochschule für Technik Stuttgart, Germany; 
Agenzia per la promozione della ricerca europea (APRE), Italy; CiviESCo Srl, Italy; European Centre for Women and Technology 
(ECWT), Norway; and Pedal Consulting SRO, Slovakia.

Copyright: W4RES.

The W4RES perspective is that women as agents of 
change can make a difference in the energy transi-
tion. To be truly transformative, energy access and 
the energy sector must be linked with an agenda 
that challenges the stereotypes of women. And that 
also advances their rights, dignity and visibility in 
their various roles as consumers, producers, inves-
tors, experts and agents of change.
(Ioannis Konstas, W4RES coordinator)

Women for market uptake of renewable heating 
and cooling (W4RES) was a 3-year EU-funded 
project, aiming to scale up the involvement of 
women in the renewable energy market. Finan-
cially supported by the Horizon 2020 programme, 
this cross-country project involved Belgium, Bul-
garia, Denmark, Germany, Greece, Italy, Norway 
and Slovakia (8). Implemented from October 2020 
to October 2023, the project was funded with 
a budget of EUR 2 999 658.75 and engaged 24 
staff members overall. It falls under the EGD cli-
mate and energy sectors and was targeted at 
the private sector (including energy communi-

ties), people in decision-making positions and 
women in the energy sector. The objective was 
to enhance the involvement of women in the re-
newable energy sector, specifically in renewable 
heating and cooling (RHC), recognising them as 
pivotal agents of change; the project focused on 
heating and cooling solutions as critical compo-
nents for achieving the EU’s climate and energy 
targets for 2030.

Policy context and enabling 
conditions
RHC solutions represent a significant portion of 
the EU’s underexploited renewable energy source 
potential. Heating and cooling accounts for 50 % 
of the EU’s final energy consumption (European 
Commission et al., 2022). Despite its heavy reli-
ance on fossil fuels, the integration of renewable 
energy technologies in this sector has lagged 
behind others. Although there has been a stead-
fast commitment, along with plans and Member 
States’ efforts to advocate for RHC, progress has 
remained slow. This stagnation highlights not 
only a pressing need but also an opportunity to 
bolster RHC adoption, aiming to contribute to the 
EU’s ambitious energy and climate objectives. 
Simultaneously, this shift promises economic 
growth, industrial leadership, job creation and 
social and environmental advantages for EU cit-
izens.

A paradigm shift is required: from perceiving 
women merely as energy consumers to acknowl-
edging them as pivotal figures within the energy 
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value chain, encompassing roles as entrepre-
neurs, prosumers, innovators and decision-mak-
ers. By incorporating their perspectives into the 
energy system’s design, planning, exchange and 
utilisation, we can achieve a deeper understand-
ing of gender-specific energy consumption needs 
and technology use (W4RES, 2023).

Women, as social or business entrepreneurs, 
possess a remarkable potential to establish and 
oversee local renewable energy value chains, of-
ten due to their proximity to community needs 
and a deep understanding of local contexts. Fur-
thermore, women typically act as the primary 
energy decision-makers in households (Interna-
tional Energy Agency, 2018) and significantly in-
fluence purchasing choices for energy technolo-
gies, exhibiting a higher propensity to adapt their 
energy consumption behaviours (EIGE, 2012).

Yet gender considerations remain conspicuously 
absent from energy directives, underlining an 
urgent need to integrate gender dimensions into 
this sector. This entails setting explicit gender 
targets within the energy domain, requiring im-
plementation at both the national and the inter-
national (EU) levels, and establishing binding 
targets and reporting deadlines in national en-
ergy and climate plans.

A notable obstacle in this endeavour is the pre-
vailing scarcity of sex-disaggregated data in the 
energy sector, which hampers our ability to ac-
curately assess barriers hindering women’s ac-
cess to energy sector employment and to mon-
itor progress towards gender equality (Energy 
Community Secretariat, 2022). To truly democra-
tise the energy model, fostering a distributed and 
socially and environmentally equitable frame-
work, it is vital to implement gender mainstream-
ing and gather sex-disaggregated data. Such 
measures are crucial for devising and enacting 
targeted, gender-responsive policies and pro-
grammes. The W4RES project offered support 
and provided guidelines and exemplary practic-
es for achieving these goals.

Core activities aimed at 
promoting gender 
mainstreaming
The main gender mainstreaming tools applied 
as part of the W4RES framework were the collec-
tion of sex-disaggregated data, gender analysis, 
gender training and gender awareness-raising. 
More specifically, the core activities involved the 
following.

Assessing RHC market uptake challenges 
and women-driven solutions. W4RES conduct-
ed thorough analyses into the framework condi-
tions and regional specificities of eight diverse, 
yet representative, markets in Europe, assessing 
both enablers of and barriers to RHC uptake. This 
approach highlighted the unique challenges and 
opportunities present across different European 
regions, providing valuable insights into effective 
strategies for promoting RHC solutions.

Support service (business and technical) 
gender audits and co-evaluation. To address 
the complexities of project development in the 
RHC sector, W4RES provided targeted business 
and technical support to 56 women-led RHC pro-
jects, aiming to reduce development time and 
effort and help navigate through legal, institu-
tional and financial hurdles. In addition, W4RES 
offered gender audit services to 30 entities (com-
panies, civil-society organisations and research 
institutes) within the its scope, delivered a rec-
ommendations toolkit and organised a joint event 
to initiate the drafting of a gender action plan.

Awareness-raising campaign. Through its 
awareness-raising campaign, W4RES enabled 
decision-makers to incorporate a gender per-
spective into their projects and policies, enhanc-
ing acceptance and fostering demand for RHC. 
A gender-responsive monitoring and evaluation 
framework was employed to assess the effective-
ness and impact of these solutions in addressing 
local challenges and meeting the diverse needs 
of policies and markets across Europe.
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Capacity-building programme on women’s 
empowerment in the RHC sector. W4RES 
strengthened the capabilities of regional RHC 
market actors and stakeholders to integrate gen-
der considerations into their strategies and prac-
tices. The programme, comprising 12 seminar 
modules, provided a comprehensive toolkit on 
building a gender-responsive private energy sec-
tor, complete with guidelines and practical exam-
ples for tool implementation. A series of webinars 
further supported international stakeholders 
with gender mainstreaming in the RHC sector.

Co-creation, mutual learning and good prac-
tice exchange. Serving as a facilitator for co-cre-
ation, mutual learning and international cooper-
ation at the various governance levels, W4RES 
promoted cost-effective support schemes and 
reduced the costs of financing RHC facilities. 
Tools and strategies were shared to encourage 
the reapplication of successful outcomes, ensur-
ing their viability and long-term sustainability as 
solutions for RHC adoption.

Replication guide, toolkit and policy recom-
mendations. W4RES produced practical guides 
for replication and offered policy recommenda-
tions to inform more gender-responsive EU pol-
icies, business models and societal approaches. 
These resources aimed to establish cost-effective 
support and financing frameworks tailored to the 
requirements of a gender-inclusive EU policy 
landscape, thereby facilitating broader adoption 
of RHC solutions.

Key outcomes

The W4RES project marked several achievements, 
including training 450 individuals on women’s 
empowerment and gender equality within the 
RHC sector and increasing the visibility of gender 
dimensions at energy conferences and events 
and through dedicated articles and papers. A no-
table impact is the enhancement of sex-disag-

(9) For instance, the data collected in the German hub highlighted that women in management positions are more likely to be replaced 
than their male counterparts, with a lower tolerance for mistakes made by women (both in private sector and in local administra-
tions). It also showed that 10 % of women are mostly active at the margins (finance, marketing), but not at core positions, such as 
engineering, planning or technical consultancy.

gregated data availability and research on gen-
der barriers in the RHC market, including a study 
on needs, perceptions and challenges for women 
in the RHC landscape (9).

The project increased awareness and the involve-
ment of women in the RHC sector, alongside the 
provision of actionable data and policy recom-
mendations for fostering a more gender-respon-
sive energy sector. The European private energy 
sector is using the W4RES capacity-building pro-
gramme to implement gender equality objectives 
in its workplaces. The train-the-trainer format of 
the capacity building also enabled W4RES part-
ners to gain and strengthen gender expertise 
and further mainstream gender in their internal 
structures.

The W4RES observatory is an online inventory of 
tools and resources for supporting the engage-
ment of women along with the development and 
operation of RHC communities.

Strengths and lessons learned

The W4RES project showcased several core 
strengths that have significantly contributed to 
achieving its objectives:

• practical orientation and implementation: the 
project stood out for its focused approach to 
practical applications and their effective exe-
cution;

• in-depth analysis of women’s status in the en-
ergy sector: a comprehensive examination of 
the situation of women in the energy sector 
laid a solid foundation for targeted interven-
tions;

• wide-ranging interviews: engaging with a di-
verse array of stakeholders in the energy sec-
tor ensured a comprehensive understanding 
and broad perspective;
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• diverse expertise within the W4RES consorti-
um: the consortium brought together a wide 
range of expertise to support women-led RHC 
projects, aiding them in reaching their objec-
tives and enhancing their visibility both within 
the sector and at the European level;

• application of gender instruments: the project 
used various gender-focused instruments, in-
cluding gender analysis, indicators, training 
for women, capacity building on gender main-
streaming for the private sector and deci-
sion-makers, gender-fair communication and 
policy recommendations.

The following lessons learned can be shared 
for further application of W4RES methods.

• Need for implementation of gender justice: 
despite growing awareness of gender justice, 
there is a critical need for its integration into 
policy and the energy sector. Stronger regu-
lations and coherent policies that incorporate 
gender aspects are essential to ensure gender 
justice.

• Broader application of gender tools: gender 
tools should extend beyond individual pro-
jects to encompass policy contexts. Trans-
forming existing data into actionable policies, 
such as establishing binding targets, is vital.

• Opportunity for industry transformation: the 
renewable energy sector is experiencing signif-
icant shifts that present an opportunity to im-
plement holistic and transformative changes. 
This period of transition offers a chance to in-
tegrate gender justice and sustainability prin-
ciples more deeply into the industry’s fabric.

• Changing the mindsets of society as a whole: 
men wield influence in either perpetuating 
gender disparities or fostering equality in the 
energy transition. By challenging stereotypes, 
supporting women’s participation and advo-
cating for equal opportunities, they become 
crucial allies in promoting inclusivity and sus-
tainability in the energy sector.

• The experiences of, and the outcomes from, 
the W4RES project underline the importance 
of gender-inclusive policies and practices in 
driving forward the renewable energy sector’s 
evolution, with a focus on achieving a more 
equitable and sustainable future.

Further information

W4RES website.
Study on needs, perceptions and challenges in 
the RHC landscape.
Case studies of women leading RHC market up-
take.
Capacity-building programme and toolkit.
Policy recommendations.
Video.

Contact

Marilys Louvet
Women Engage for a Common Future e.V. (WECF 
e.V.)
Email: marilys.louvet@wecf.org
info.de@wecf.org 

https://w4res.eu/
https://w4res.eu/wp-content/uploads/2021/04/D1.2_NeedsPerceptionsChallenges_v1.pdf
https://w4res.eu/wp-content/uploads/2021/04/D1.2_NeedsPerceptionsChallenges_v1.pdf
https://www.wecf.org/de/wp-content/uploads/2018/10/W4RES_CaseStudiesWomen_RHC_2021.pdf
https://www.wecf.org/de/wp-content/uploads/2018/10/W4RES_CaseStudiesWomen_RHC_2021.pdf
https://www.wecf.org/de/wp-content/uploads/2018/10/W4RES_Capacity-building-program_short-version_2023.pdf
https://w4resobservatory.eu/wp-content/uploads/2022/05/W4RES_D5.4-Policy-Recommendations-v1.0.pdf
https://www.youtube.com/watch?v=hWaiA9QR9v8
mailto:marilys.louvet@wecf.org
mailto:info.de@wecf.org
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Spain: Biodiversity Foundation spearheads 
gender mainstreaming in Spain’s 
ecological transition

Copyright: Biodiversity Foundation.

The Biodiversity Foundation aims to contribute to 
the creation of a new model of prosperity that is 
respectful of nature, decarbonised, resilient and in-
clusive.
(Guide to include the gender perspective in the 
projects developed by actors with whom the Bio-
diversity Foundation collaborates (natural, private 
and public entities, for profit and not for profit))

In an ambitious move to integrate gender equal-
ity into environmental conservation and climate 
action, Spain’s Biodiversity Foundation (Fun-
dación Biodiversidad (BF)) is a key pillar of the 
Ministry for the Ecological Transition and the De-
mographic Challenge (Ministerio para la Tran-
sición Ecológica y el Reto Demográfico (Miteco)). 
The activities of the BF expand across the EGD 
areas, encompassing climate, environment and 
oceans, transport/mobility, agriculture and re-
search and innovation. It is an excellent example 

of Spain’s commitment to infusing gender main-
streaming into its ecological policy.

The BF traces its origins back to 1998 and has 
a staff of 160 (112 women and 48 men); in 2022, 
it had a budget approaching EUR 65 million, pro-
vided by national and NextGenerationEU funds, 
which it spent on all its environmental activities. 
The BF aims to shape an ecological transition 
viewed through a gendered prism. This intensi-
fied focus since 2020 aspires to enshrine gender 
equality as a central tenet across all activities 
related to EGD areas. It recognises women as 
pivotal architects of change and seeks to address 
the different nuanced impacts climate change 
exerts on the sexes.

Policy context and enabling 
conditions
In the dynamic landscape of Spain’s environmen-
tal policy, the 2021–2030 national climate change 
adaptation plan (plan nacional de adaptación al 
cambio climático (PNACC)) is weaving gender 
mainstreaming into its fabric as a core principle. 
This approach not only encourages the active 
participation of women, including through wom-
en’s organisations but also places a keen focus 
on addressing the impacts of climate change that 
are felt differently by different genders. At the 
heart of PNACC’s commitments is the develop-
ment of sex-disaggregated data, aiming to shed 
light on the varied exposure to, vulnerability to 
and impacts of climate change for different sex-
es. Moreover, the plan acknowledges women as 
pivotal agents of change, promoting close col-
laboration between Miteco and the Ministry of 
Equality to champion this cause.

In tandem with PNACC, the Spanish recovery, 
transformation and resilience plan (plan de recu-
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peración, transformación y resiliencia (PRTR)), 
buoyed by NextGenerationEU funds, is based on 
the pillars of energy transition, digital transfor-
mation, social and territorial cohesion and gen-
der equality. This robust framework underlines 
the importance of integrating gender equality 
measures into all PRTR-funded projects, aiming 
to significantly reduce gender inequalities.

Adding another layer to this comprehensive ap-
proach is the Spanish just transition strategy, 
which specifically outlines ensuring equal access 
to opportunities in the energy transition for both 
women and men as its second strategic objective. 
Furthermore, the 2022–2025 Spanish strategic 
plan for the effective equality of women and men 
(plan estratégico para la igualdad efectiva de mu-
jeres y hombres) dedicates a significant portion 
of its efforts towards the ‘ecologic and social 
transition’ through a gendered lens. Under this 
plan, the BF is set to roll out targeted measures 
to bolster women’s green entrepreneurship, es-
pecially in rural areas, enhance their visibility, 
track progress, and foster women’s participation 
in training and capacity-building programmes 
within eco-transition-related economic activities. 
This also includes the gender mainstreaming of 
the action plan for environmental education for 
sustainability (2021–2025) and various sensitisa-
tion, training, research, employability, and entre-
preneurship activities.

Moreover, the BF’s dedication to integrating gen-
der into its operations signifies a transformative 
shift towards a more inclusive, sustainable and 
equality-driven approach. This commitment was 
formally recognised in 2019 with the signing of 
the ‘Commitment to equality of the Biodiversity 
Foundation’ by the BF’s president. Following this, 
2020 saw the inauguration of the BF’s equality 
plan, which, among other initiatives, introduced 
a protocol against gender-based violence, imple-
mented gender equality training for staff and 
ensured the use of non-sexist language and the 
avoidance of gender stereotypes in job adver-
tisements. This comprehensive strategy embod-
ies BF’s vision of transformation through a sys-
temic, global and sustainable approach rooted 
in equality.

Core activities aimed at 
promoting gender 
mainstreaming
The BF is devoted to reversing the loss of biodi-
versity and promoting the green economy. It 
manages public funds and promotes transform-
ative projects. The BF promotes projects led by 
stakeholders at the national, regional and local 
levels, including public and (for-profit and not-
for-profit) private stakeholders. In so doing, it 
stands as a beacon of gender equality, embed-
ding this core value deeply within its mission and 
daily operations. This commitment shapes both 
the internal culture and external partnerships of 
the BF. More specifically, the core activities in-
volve the following.

Human resources development and empow-
erment. Central to the BF’s ethos is human re-
sources development and empowerment, under-
lined by the implementation of the 2020 equality 
plan. This plan provides a comprehensive frame-
work to address harassment and gender-based 
violence, creating a nurturing environment for 
all. It emphasises gender-focused training for 
staff, aiming to cultivate an informed and sensi-
tive workforce. Furthermore, the BF consciously 
uses inclusive language in job advertising to 
avoid perpetuating stereotypes.

Formation of a cross-departmental gender 
group, comprising 14 dedicated members. This 
group is a testament to the BF’s dedication to 
fostering gender equality, guiding its efforts in 
this critical area.

Promotion of gender-sensitive communica-
tion, exemplified by the creation of a ‘Guide to 
non-sexist language and dialogue’. This guide is 
instrumental in revising the BF’s documents and 
serves as a basis for staff training. The BF also 
leverages significant international days to high-
light gender equality, producing specialised con-
tent to commemorate events such as Interna-
tional Women’s Day, the International Day of 
Women and Girls in Science and the Internation-
al Day of Rural Women. It hosts expert meetings, 
such as the Environment and Gender Seminar in 

https://www.inmujeres.gob.es/publicacioneselectronicas/documentacion/Documentos/DE1824.pdf
https://www.inmujeres.gob.es/publicacioneselectronicas/documentacion/Documentos/DE1824.pdf
https://www.inmujeres.gob.es/publicacioneselectronicas/documentacion/Documentos/DE1824.pdf
https://www.inmujeres.gob.es/publicacioneselectronicas/documentacion/Documentos/DE1824.pdf
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2021, to generate insights on integrating gender 
perspectives into the ecological transition.

Gender-responsive public procurement. Be-
yond its internal efforts, the BF’s commitment 
extends to its public procurement practices, in 
which it has begun incorporating social clauses 
that advocate for gender equality in contract calls. 
These calls are supported by a detailed manual 
of indicators and gender factsheets designed to 
assess the degree of integration of the gender 
perspective in the projects funded by the BF and 
in the project proposals submitted to the BF fund-
ing calls. They enable a thorough, intersectional 
analysis through sex-disaggregated indicators. 
The BF also incorporates the gender perspective 
into its public calls for grants to finance projects, 
establishing that the actions included in them 
must specifically contribute to the reduction of 
gender gaps and to equal opportunities for and 
treatment of women and men. To facilitate this 
task, it has developed a guide to including the 
gender perspective in the projects of entities with 
which the BF collaborates. Gender impact assess-
ments are diligently performed for financed ini-
tiatives, ensuring that they contribute meaning-
fully to reducing gender disparit ies and 
addressing inequalities. It also organises gender 
equality and mainstreaming training for stake-
holders and plans to continue these sessions, 
underlining its role as a leader in infusing gender 
equality into environmental conservation.

Key outcomes

The BF has a strong proven commitment to pro-
moting gender mainstreaming throughout the 
entity, not only in the projects it finances but also 
in its strategy, mission and vision, human re-
source development processes (equality plan, 
staff training), job advertisements and commu-
nications (internal and external).

The public procurement process and public call 
to finance projects together with guides for 

(10) The empleaverde programme of Miteco is an initiative of the BF to promote and improve employment, entrepreneurship and the 
environment. More information (in Spanish) can be found on the empleaverde website.

stakeholders enhance the visibility and acknowl-
edgement of the gender dimension in the green 
and just transition and increase capacity among 
stakeholders to recognise and address gender 
equality and gender mainstreaming in their pro-
jects.

There is already some evidence of how benefi-
ciaries and potential beneficiaries are changing 
the design, implementation, communication and 
monitoring and evaluation processes to integrate 
gender equality and gender mainstreaming in 
their projects. There is also an increasing demand 
for training in these aspects.

Strengths and lessons learned

The initiative’s success lies in its multifaceted ap-
proach, combining internal capacity building with 
external advocacy, guidance and training for 
stakeholders.

Key strengths of the BF are as 
follows:

• strong leadership commitment to gender 
equality;

• the establishment of a dedicated gender 
group to champion gender mainstreaming 
across all areas of work;

• development of comprehensive training and 
knowledge transfer mechanisms to ensure 
widespread understanding and implementa-
tion of gender mainstreaming practices;

• an intersectional approach to programme de-
sign, considering the nuanced challenges 
faced by women and young people, especial-
ly in green employment, rural environments 
and science, technology, engineering and 
mathematics (STEM) fields, such as in the em-
pleaverde programme (10);

https://fundacion-biodiversidad.es/wp-content/uploads/2023/04/GUIA-DE-PERSPECTIVA-DE-GENERO.pdf
https://fundacion-biodiversidad.es/wp-content/uploads/2023/04/GUIA-DE-PERSPECTIVA-DE-GENERO.pdf
https://fundacion-biodiversidad.es/wp-content/uploads/2023/04/GUIA-DE-PERSPECTIVA-DE-GENERO.pdf
https://empleaverde.es/
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• alignment with national strategies and at the 
international level with the ‘Feminist Action for 
Climate Justice’ action coalition in the frame-
work of the Generation Equality Forum, thus 
enhancing the initiative’s credibility and impact;

• the BF’s programmes are developed with the 
financial support of European funds (Europe-
an Social Fund Plus; European Maritime, Fish-
eries and Aquaculture Fund; and Recovery and 
Resilience Facility), which enables the replica-
bility of its practices to other entities/countries 
working with European funds.

Some lessons learned from the practice include 
the following:

• continuous awareness-raising and training are 
crucial for the natural integration of gender 
perspectives;

• practical tools and guides significantly facili-
tate the mainstreaming process (e.g. the in-
ternal newsletter ‘SoyBio’ and coffee sessions 
for debate);

• there is a pressing need to amplify women role 
models in green economy sectors and all types 
of technical, research and managerial activities 
to inspire broader participation of women;

• more monitoring and evaluation of the effec-
tive incorporation of the gender approach in 
funded projects is needed, assessing the ef-
fects of reducing gender gaps;

• there is a need to reinforce the evaluation 
criteria regarding the incorporation of the 
gender perspective in the funded pro-
grammes.

Further information

Website of the BF.
Overview of the focus areas of the BF.
LinkedIn profile of the BF.
Guide to including the gender perspective in the 
projects of entities with which the BF collabo-
rates.

Contacts

Elena Pita
Director of the Biodiversity Foundation
Email: direccion@fundacion-biodiversidad.es
Yolanda Besteiro de la Fuente
Coordinator, Quality and Studies
Email: calidadyestudios@fundacion-biodiversi-
dad.es

https://fundacion-biodiversidad.es/
https://fundacion-biodiversidad.es/en/focus-areas/
https://es.linkedin.com/company/fundaci-n-biodiversidad
https://fundacion-biodiversidad.es/wp-content/uploads/2023/04/GUIA-DE-PERSPECTIVA-DE-GENERO.pdf
https://fundacion-biodiversidad.es/wp-content/uploads/2023/04/GUIA-DE-PERSPECTIVA-DE-GENERO.pdf
https://fundacion-biodiversidad.es/wp-content/uploads/2023/04/GUIA-DE-PERSPECTIVA-DE-GENERO.pdf
mailto:direccion@fundacion-biodiversidad.es
mailto:calidadyestudios@fundacion-biodiversidad.es
mailto:calidadyestudios@fundacion-biodiversidad.es
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Spain: making women visible – Spanish 
database and report on women’s green 
and rural entrepreneurship

Copyright: Miteco

[Women] are essential to guarantee a more sustain-
able, egalitarian and inclusive model, in which green 
entrepreneurship becomes a strategic issue. Howev-
er, only one in ten green entrepreneurs in Spain is 
a woman, although their income is similar to that of 
male green entrepreneurs.
(Women’s green entrepreneurship and women’s 
entrepreneurship in rural areas report)

The initiative, led by the Gender Equality Unit of 
Miteco in Spain and focusing on women’s green 
entrepreneurship and women’s entrepreneur-
ship in rural areas, stands as a prime example of 
effective gender mainstreaming within the ambit 
of the EGD and rural development sectors. Fund-
ed by the Spanish national budget, the project, 
which spanned from 2022 to 2023 with a budget 
of EUR 18 000, aimed to enhance gender-sensitive 
statistical information on the participation of 
women entrepreneurs in the ecological transi-
tion’s economic activities, with a particular focus 
on rural areas. It encompassed the development 
of sex-disaggregated indicators and in-depth 
analysis and reporting.

Policy context and enabling 
conditions
The backdrop of this initiative is the commitment 
made by Miteco in 2021 under the framework of 
two action coalitions convened by UN Women 
under the generation equality campaign (Femi-
nist Action for Climate Justice Action Coalition 
and Economic Justice and Rights Action Coalition) 
to promote women’s green entrepreneurship 
and women’s entrepreneurship in rural areas. 
Consequently, several measures aligned with this 
commitment were included in the 2022–2025 
Spanish strategic plan for the effective equality 
of women and men, which sets out a dedicated 
work package for ‘ecological and social transition’ 
through a gender lens. Miteco bears the respon-
sibility for numerous measures within the scope 
of the EGD areas. In addition, the Spanish PRTR 
recognises gender equality as a foundational pil-
lar, with the Spanish just transition strategy aim-
ing to balance the opportunities in the energy 
transition between women and men.

Spain scores the maximum score on EIGE’s Indi-
cator H4 on the production and dissemination of 
sex-disaggregated statistics, which is nearly dou-
ble the EU average. This achievement is attribut-
ed to robust measures, including the legal man-
date of the National Statistics Institute to collect 
sex-disaggregated data and the availability of 
a dedicated gender statistics section on its web-
site (EIGE, 2023a).

https://forum.generationequality.org/action-coalitions
https://www.inmujeres.gob.es/publicacioneselectronicas/documentacion/Documentos/DE1824.pdf
https://www.inmujeres.gob.es/publicacioneselectronicas/documentacion/Documentos/DE1824.pdf
https://www.inmujeres.gob.es/publicacioneselectronicas/documentacion/Documentos/DE1824.pdf
https://planderecuperacion.gob.es/
https://www.transicionjusta.gob.es/Documents/common/Estatregia_Transicion_Justa-Def.PDF
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Core activities aimed at 
promoting gender 
mainstreaming
The initiative’s primary activities revolve around 
the creation and dissemination of an extensive 
array of sex-disaggregated and gender-sensitive 
indicators and analyses, encompassing several 
key areas.

Entrepreneurship among women in the 
green economy. This dimension involves gath-
ering and analysing data related to the personal 
(age, gender, education level, household compo-
sition, country of origin) and familial characteris-
tics of both women and men entrepreneurs, in 
contrast with those of wage earners. It also ex-
amines their working conditions, their social se-
curity contributions and specific features of green 
economy entrepreneurship.

Women’s entrepreneurship in rural settings. 
Similar to the green economy focus, this aspect 
scrutinises the personal and familial traits of en-
trepreneurs, their employment conditions, their 
social protections and their overall entrepreneur-
ship characteristics. Furthermore, it delves into 
the perceptions and attitudes towards entrepre-
neurship in rural versus urban and semi-urban 
areas, thus offering insights into the distinctive 
challenges and opportunities present in these 
settings.

Integrating green and rural entrepreneur-
ship. This section merges data from the above 
two focal points to provide a comprehensive pic-
ture of women’s entrepreneurship in the green 
economy and rural areas, aiming to underline 
both the hurdles and prospects unique to this 
nexus.

Comparative analysis. An integral part of the 
initiative is a study comparing Spain with other 
EU countries, incorporating regional details 
where statistically significant. A temporal analy-
sis, comparing figures from 2015 with those from 
2021/2022, is also conducted to observe trends 
and measure progress on green entrepreneur-
ship.

There are 110 theoretical (sex-disaggregated and 
gender-sensitive) indicators in the database; 83 
are presented in tables and graphs.

The project has used various statistical sources 
at the microdata level, such as the Spanish La-
bour Force Survey, the EU Labour Force Survey, 
the register of self-employed individuals within 
the social security framework, the agrarian cen-
sus and the Global Entrepreneurship Monitor 
(GEM) survey.

The related analysis report highlights gender 
barriers to women’s entrepreneurship in the 
green economy and in rural areas, enriched by 
in-depth interviews with experienced women in 
these fields. It also offers insights into how gen-
der is being mainstreamed across public funding 
programmes related to entrepreneurship in the 
green sector or in rural areas. Recommendations 
are presented on how to accelerate progress to-
wards effective equality between women and 
men in the green and rural economies.

The report has been presented and discussed at 
a public event with an analysis of the most rele-
vant indicators. The Organisation for Economic 
Co-operation and Development (OECD), EIGE, the 
Spanish National Statistics Institute, the Institute 
of Women, GEM and several directorates-gener-
al of Miteco took part in the discussion.

Key outcomes

A key outcome from this initiative is making vis-
ible the disproportionately lower rate of engage-
ment of women entrepreneurs than of men en-
trepreneurs in the green economy and rural 
areas. This analysis is vital for the crafting of more 
nuanced policies aimed at bridging gender dis-
parities in these critical sectors. Moreover, by 
identifying the economic activities aligned with 
the green economy based on the NACE Rev. 2 
(general industrial classification of economic ac-
tivities within the EU), it allows a more profound 
gender analysis in EGD areas at both the EU and 
the national levels, using official statistics that 
amalgamate NACE Rev. 2 codes with sex-disag-

https://www.miteco.gob.es/es/ministerio/planes-estrategias/igualdad-de-genero/actividades-2023.html
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gregated data from, for example, the Labour 
Force Survey.

The database and the report’s holistic approach 
to understanding women’s entrepreneurship in 
green and rural areas lays solid groundwork for 
advancing gender mainstreaming in policy for-
mulation and green economy initiatives. By pro-
viding detailed, gender-sensitive statistical in-
sights and highlighting gender-specific obstacles, 
this project markedly furthers gender equality 
in ecological transition-related economic activi-
ties.

Strengths and lessons learned

The key project’s core strengths include the fol-
lowing.

• The sustainability and transferability of the 
indicator system and database. These tools 
can be continually updated for comparative 
and evolutionary studies at the national and 
the European levels, promoting a more nu-
anced understanding of gender dynamics 
within the green economy.

• Methodologies and findings. The initiative’s 
methodologies and findings hold the potential 
to shape policies and strategies aimed at 
achieving gender equality in the green econ-
omy and rural entrepreneurship. By spotlight-
ing the unique challenges and opportunities 
faced by women in these sectors, the project 
paves the way for a more inclusive and equi-
table ecological transition.

• Holistic strategy that combines sex-disaggre-
gated data and intersectional gender analysis. 
This practice not only highlights the critical 
role of sex-disaggregated data in shaping the 
future of green and rural economies but also 
sets an example for other EU countries to fol-
low. It underlines the necessity of an intersec-
tional gender analysis, considering variables 
such as age, education and country of birth, 
to fully grasp the multifaceted nature of gen-
der disparities in entrepreneurship. The com-
prehensive approach adopted by Miteco, from 

the meticulous development of gender-sensi-
tive indicators to the in-depth analysis and 
public discussion, exemplifies a holistic strat-
egy for gender mainstreaming in environmen-
tal policy areas.

• Awareness-raising about gender equality in 
the EGD. The initiative’s commitment to raising 
awareness about the gender dimensions of 
the EGD policy areas and to integrating gen-
der mainstreaming more effectively, including 
in public funding programmes, is commend-
able. By laying down a foundation of gen-
der-sensitive statistical information, the pro-
ject facilitates informed decision-making that 
can significantly impact women’s participation 
in the green economy.

• Stakeholder involvement. The collaborative 
efforts arising from involving key stakeholders 
illustrate the power of collective action in ad-
vancing gender equality. Such collaboration 
not only enriches the data and analysis but 
also enhances the overall effectiveness of pol-
icies designed to support women entrepre-
neurs in the green and rural economies.

Key lessons learned include the following.

• It is important to integrate gender perspec-
tives from the outset of policy and programme 
design to ensure that gender equality objec-
tives are woven into the fabric of ecological 
and rural development strategies.

• Focusing on detailed, sex-disaggregated data 
collection and gender-sensitive analysis: the 
Spanish database and the report on women’s 
green entrepreneurship and women’s entre-
preneurship in rural areas represent a signif-
icant step forward in the journey towards 
gender equality in the ecological transition. 
By focusing on detailed, sex-disaggregated 
data collection and gender-sensitive analysis, 
the initiative provides a basis for crafting more 
inclusive policies that not only address current 
gender gaps but also pave the way for sus-
tainable development that benefits all mem-
bers of society. It serves as a good-practice 
example of gender mainstreaming, inspiring 
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similar efforts across Europe and beyond to 
create a more equitable and environmentally 
sustainable future.

Further information

2023 Women’s green entrepreneurship and 
women’s entrepreneurship in rural areas (exec-
utive summary in English).
2023 Women’s green entrepreneurship and 
women’s entrepreneurship in rural areas (full re-
port in Spanish).
Database 2023 (excel file).

Presentation of the database and report (10 March 
2023) on YouTube.

Contact

Ana Puy Rodríguez
Gender Equality Unit
Ministry for the Ecological Transition and the De-
mographic Challenge (Ministerio para la Tran-
sición Ecológica y el Reto Demográfico)
Email: apuy@miteco.es;
bzn-u-igualdad@miteco.es

https://www.miteco.gob.es/content/dam/miteco/es/ministerio/planes-estrategias/igualdad-de-genero/executive_summary_MITECO_women_entrepreneurship_green_rural_2023.pdf
https://www.miteco.gob.es/content/dam/miteco/es/ministerio/planes-estrategias/igualdad-de-genero/executive_summary_MITECO_women_entrepreneurship_green_rural_2023.pdf
https://www.miteco.gob.es/content/dam/miteco/es/ministerio/planes-estrategias/igualdad-de-genero/informe_MITECO_emprendimiento_mujeres_verde_rural_2023.pdf
https://www.miteco.gob.es/content/dam/miteco/es/ministerio/planes-estrategias/igualdad-de-genero/informe_MITECO_emprendimiento_mujeres_verde_rural_2023.pdf
https://www.miteco.gob.es/es/ministerio/planes-estrategias/igualdad-de-genero/2023-03-10basededatos2023emprendimientoverdedelasmujeresyemprendimientodelasmujeresenelambitorural_tcm30-560347.xlsx
https://youtu.be/m0jJUozErIg
https://youtu.be/m0jJUozErIg
mailto:apuy@miteco.es
mailto:bzn-u-igualdad@miteco.es
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Spain: Strategic Guide – How to integrate the 
gender perspective into all activities funded 
by the Spanish plan for recovery, 
transformation and resilience

Copyright: Institute of Women.

Gender equality in PRTR [Spanish recovery, transfor-
mation and resilience plan] funding projects is key 
for social justice and sustainable growth.
(Spanish Institute of Women)

Spain is stepping up its efforts in sustainable 
development with two strategic guides on adding 
a gender perspective to projects funded by the 
Spanish PRTR. This project was started in 2021 
by the Spanish Institute of Women under the 
Ministry of Equality to facilitate making gender 
equality a big part of public procurement and the 
EGD efforts. With a budget of EUR 24 000 from 
national funds, the main goal is to ensure that 
public grants and contracts, subsidies and pub-
lic–private deals financed through the PRTR have 
a gender perspective, not only in their project 
definition and evaluation criteria but also in their 
implementation and monitoring. This means that 
when designing, running and assessing projects, 

including the approximately 40 % that are aimed 
at environmentally sustainable improvements, 
incorporating a gender perspective is a must. 
The target group includes public servants in 
charge of public procurement processes, private 
companies, NGOs and other public–private part-
nerships/institutions bidding for, and developing 
projects funded with, PRTR funds.

Policy context and enabling 
conditions
Around 40 % of Spain’s PRTR budget for 2021–
2026 is set aside for green transition, climate and 
environmental initiatives, with gender equality 
being one of its main focal points and goals. The 
2022–2025 Spanish strategic plan for the effec-
tive equality of women and men includes a sec-
tion focusing on combining environmental and 
social progress with a focus on gender. According 
to the Law for the Effective Equality between 
Women and Men (Organic Law 3/2007), when 
public authorities buy goods or services, they 
should think about how these purchases can help 
improve gender equality.

A crucial aspect of the PRTR is its emphasis on gen-
der equality as a fundamental principle. This means 
that every project funded by the PRTR is encour-
aged to consider reducing gender inequalities; this 
also applies to projects related to the EGD.

The PRTR’s progress reports regularly highlight 
projects aimed specifically at closing the gender 
gaps in these areas. On EIGE’s indicator ‘H3 gender 
mainstreaming’, Spain scored 10 out of 12, above 
the EU average of 5.1, for integrating gender equal-
ity into its policies, showing significant commit-
ment and progress in this area (EIGE, 2023a).

https://planderecuperacion.gob.es/
https://www.inmujeres.gob.es/publicacioneselectronicas/documentacion/Documentos/DE1824.pdf
https://www.inmujeres.gob.es/publicacioneselectronicas/documentacion/Documentos/DE1824.pdf
https://www.boe.es/buscar/act.php?id=BOE-A-2007-6115
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Core activities aimed at 
promoting gender 
mainstreaming
No matter what instrument the government uses 
to support projects under the PRTR, it is impor-
tant that it sets goals and standards focused on 
achieving gender equality. This includes working 
to close the gap between women and men 
and making gender equality a main goal in 
public procurement announcements and 
grant opportunities. Private companies and 

organisations that get involved later on are ex-
pected to follow these guidelines, adjusting them 
to their own objectives.

The two guides, one targeted at public authori-
ties (at the national, regional or local level) and 
the other at private bidders/entities and partner-
ships, together embrace the whole public pro-
curement process, addressing public authorities 
and bidders along five consecutive phases (Fig-
ure 6).

Figure 6. The five phases of the strategic guides to integrating the gender perspective into all 
activities funded by the Spanish PRTR

Source: EIGE, based on the Strategic Guide – How to integrate the gender perspective into all activities funded by the Spanish plan 
for recovery, transformation and resilience.

In all five phases, the two guides are organised 
into three sections:

1) relevant questions on the contents of the anal-
ysis to be carried out by the public authority 
or bidder (depending on the specific phase) 
from a gender perspective;

2) operational guidance and recommendations 
on what to do to incorporate the gender per-
spective in the respective phase;

3) real examples of public procurement process-
es (some of them in areas linked with the EGD) 
and real examples of private projects that 
mainstream gender equality.

The guides also refer to valuable resources (legal, 
documentation, etc.). A video was produced to 
summarise the guides to enhance dissemination.

The guides were presented at two public events, 
with close to 300 participants each. They were 
also included in a training course organised by 
Miteco for public sector staff.

Key outcomes

The guides are designed to be an invaluable re-
source for those involved in the tendering and 
bidding process, not only for individuals and or-
ganisations but also for public authorities that 

4º. The selected private entities / 
partnerships implement, monitor 
and evaluate their projects with 

adequate indicators and methodologies
Guide for 

public 
authorities

Guide for 
private 
bidders

1º. The public authority prepares and 
launches calls for projects with gender 

equality goals and criteria  

3º. Public administrations select 
projects according to criteria set

5º. Public administrations monitor and evaluate each project

2º. Private entities / partnerships 
design and present projects 

responding to goals and criteria 
set by public administrations

https://www.igualdadenlaempresa.es/actualidad/en-destacado/docs/GuidesGenderInRTRP_EN.pdf
https://www.igualdadenlaempresa.es/actualidad/en-destacado/docs/GuidesGenderInRTRP_EN.pdf
https://youtu.be/XFWPwvKhy4I?feature=shared
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may not have extensive knowledge or experience 
of incorporating gender perspectives, including 
in the context of ecological transition efforts. 
They offer essential insights to address the ex-
isting gender disparities in environmental sectors 
and demonstrate how these disparities can be 
effectively addressed through the adoption of 
gender-sensitive procurement practices and the 
development of projects that are mindful of gen-
der differences.

Public procurement emerges as a powerful in-
strument that the public sector can leverage to 
effect tangible changes in society. With the Span-
ish PRTR allocating a signif icant budget of 
EUR 14.3 million specifically for initiatives aimed 
at promoting environmental sustainability until 
February 2023, the importance of integrating 
gender equality into these efforts cannot be 
overstated. Indeed, gender equality constitutes 
one of the four foundational pillars of the Span-
ish PRTR, underlining the commitment to ensur-
ing that the benefits of the green transition are 
shared equitably between women and men.

The guides emphasise the crucial understanding 
that, without a deliberate focus on closing gender 
gaps through public procurement, the substan-
tial investment of EU funds into green initiatives 
risks perpetuating existing inequalities rather 
than contributing to a more balanced and inclu-
sive progress. By advocating for public procure-
ment to consistently aim at bridging gender dis-
parities, regardless of the project’s primary focus, 
the guides play a pivotal role in highlighting how 
gender considerations can and should be inte-
grated into the broader agenda of ecological 
transformation. This approach not only advances 
the cause of gender equality but also enhances 
the overall effectiveness and sustainability of en-
vironmental projects, ensuring that they cater for 
the diverse needs and contributions of all mem-
bers of society.

Strengths and lessons learned

Key strengths and lessons at the heart of this 
pioneering initiative include the following.

• Recognition of the existing knowledge gaps 
that public servants and private sector partic-
ipants face concerning gender mainstream-
ing, including in areas related to the EGD. This 
recognition has catalysed the development of 
the guides aimed at equipping these key ac-
tors with the necessary knowledge and tools 
to champion gender equality in their respec-
tive domains.

• Development of targeted resources for public 
authorities. The guide for public authorities 
serves as an educational beacon, illuminating 
the critical need for public servants to inte-
grate gender equality objectives and indica-
tors into the fabric of project calls. This inte-
gration goes beyond mere acknowledgement: 
it requires the formal and explicit inclusion in 
the projects of the overarching objective of 
bridging gender gaps. The guide meticulous-
ly outlines the importance of this process, 
emphasising that the omission of this objec-
tive not only undermines the pursuit of gender 
equality but also exposes the projects to po-
tential legal challenges. Through this insight, 
the guide sets the stage for a transformative 
approach to public procurement, one that in-
herently prioritises gender sensitivity and en-
sures that the projects foster an inclusive and 
equitable environment.

• Development of targeted resources for the 
private sector. Conversely, the guide for private 
bidders addresses a parallel need within the 
private sector. As entities operating in the EGD 
areas seek to expand their understanding of 
gender considerations and their capacity to 
integrate gender considerations into their pro-
jects, this guide emerges as a crucial resource. 
It provides private sector entities with an ex-
ploration of the gender disparities prevalent 
in their fields and offers practical advice on 
effective strategies to address and ultimately 
close these gaps. By doing so, the guide equips 
private bidders with the expertise necessary 
not only to meet the gender mainstreaming 
requirements of project calls but also to con-
tribute meaningfully to the advancement of 
gender equality through their initiatives.
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• Holistic approach. Together, these two guides 
form a comprehensive narrative, designed to 
engage, inform and inspire public and private 
stakeholders involved in the PRTR funding ac-
tivities including in the EGD areas. They under-
line the PRTR’s commitment to ensuring that 
gender mainstreaming is not an optional ad-
junct, but a central, indispensable element of 
all projects funded. This approach promises to 
pave the way for a future in which environmen-
tal sustainability and gender equality are inex-
tricably linked, fostering a more inclusive, eq-
uitable, sustainable and resilient society.

Further information

Guides to incorporate the gender perspective in 
the actions financed within the framework of the 

plan for the recovery, transformation and resil-
ience (Spanish version).
Guides to incorporate the gender perspective in 
the actions financed within the framework of the 
plan for the recovery, transformation and resil-
ience (English version).
YouTube video with voice-over presentation of 
the guides (in Spanish).

Contact

Begoña Suárez Suárez
Deputy Director General for Entrepreneurship, 
Gender Equality in Enterprises and Women’s Col-
lective Bargaining
Institute of Women
Email: bsuarezs@inmujeres.es
institutodelasmujeres@inmujeres.es

https://www.igualdadenlaempresa.es/actualidad/en-destacado/docs/Guia.PerspectivaDeGenero.PRTR.WEB.pdf
https://www.igualdadenlaempresa.es/actualidad/en-destacado/docs/Guia.PerspectivaDeGenero.PRTR.WEB.pdf
https://www.igualdadenlaempresa.es/actualidad/en-destacado/docs/Guia.PerspectivaDeGenero.PRTR.WEB.pdf
https://www.igualdadenlaempresa.es/actualidad/en-destacado/docs/Guia.PerspectivaDeGenero.PRTR.WEB.pdf
https://www.igualdadenlaempresa.es/actualidad/en-destacado/docs/GuidesGenderInRTRP_EN.pdf
https://www.igualdadenlaempresa.es/actualidad/en-destacado/docs/GuidesGenderInRTRP_EN.pdf
https://www.igualdadenlaempresa.es/actualidad/en-destacado/docs/GuidesGenderInRTRP_EN.pdf
https://www.igualdadenlaempresa.es/actualidad/en-destacado/docs/GuidesGenderInRTRP_EN.pdf
https://www.youtube.com/watch?v=XFWPwvKhy4I
https://www.youtube.com/watch?v=XFWPwvKhy4I
mailto:bsuarezs@inmujeres.es
mailto:?subject=
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Spain: the 2020–2024 just transition 
strategy: Spain’s path to a gender-
equitable green transition

Copyright: Miteco.

[The second strategic objective of the just transition 
strategy is] [t]o ensure equal distribution of oppor-
tunities, through gender equality measures that re-
duce labour inequalities for women in the ecological 
transition and, on the other hand, through measures 
for groups with special difficulties.
(Spanish just transition strategy)

Spain’s 2020–2024 just transition strategy is an 
exemplary policy initiative aimed at combining 
ecological sustainability with gender equality prin-
ciples. Led by the Just Transition Institute ( JTI) 
within Miteco, this strategy aims to reshape the 
energy transition in 15 Spanish territories in a way 
that ensures that no one is left behind. With 
a strong commitment of EUR 700 million, stem-
ming from national, NextGenerationEU and EU 
just transition funds, Spain is creating a model for 
integrating gender equality into environmental 
efforts.

One key objective of the Spanish just transition 
strategy is to ensure that women have equal ac-
cess to opportunities in the energy transition. This 
involves implementing measures to address and 
close employment gaps for women in this sector. 

Local just transition agreements have been estab-
lished in 15 participating territories affected by 
the closure of coal mines and of coal and nuclear 
power plants, promoting inclusive and equitable 
territorial development while emphasising the 
need to enhance women’s employment.

Policy context and enabling 
conditions
In Spain, the 2022–2025 Spanish strategic plan 
for the effective equality of women and men de-
votes one work package to the ‘ecological and 
social transition’ based on a gender perspective. 
A key player in this initiative is Miteco, overseeing 
29 measures across all strategic objectives of the 
strategic plan aimed at fostering women’s entre-
preneurship in green sectors and enhancing their 
visibility, thereby generating important sex-dis-
aggregated data and gender-sensitive indicators 
in green activities. These actions are critical in 
promoting women’s role in the ecological transi-
tion and assessing its impact on women.

The JTI, embedded within Miteco, spearheads the 
implementation of measures focused on ad-
dressing gender inequalities, identifying and ana-
lysing gender gaps through sex-disaggregated 
data and gender-sensitive indicators and regu-
larly monitoring the gender impact of the coal 
phase-out process linked to the energy transition 
in the country. The JTI thereby engages in a stra-
tegic collaboration with the Institute of Women, 
ensuring comprehensive gender mainstreaming 
across the just transition strategy.

The 2021–2023 PNACC further underlines the 
importance of gender mainstreaming as a trans-
versal principle, advocating the inclusive partici-
pation of women and women’s organisations in 
combating climate change impacts and address-

https://www.inmujeres.gob.es/publicacioneselectronicas/documentacion/Documentos/DE1824.pdf
https://www.inmujeres.gob.es/publicacioneselectronicas/documentacion/Documentos/DE1824.pdf
https://www.miteco.gob.es/content/dam/miteco/es/cambio-climatico/temas/impactos-vulnerabilidad-y-adaptacion/pnacc-2021-2030_tcm30-512163.pdf
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ing its differentiated impacts. Specifically, the 
PNACC commits to developing sex-disaggregat-
ed data on climate change exposure, vulnerabil-
ity and impacts. This is aligned with the Spanish 
PRTR, funded by NextGenerationEU funds. The 
plan emphasises gender equality across four crit-
ical pillars: energy transition, digital transforma-
tion, social and territorial cohesion and gender 
equality, which means that all projects receiving 
PRTR funds should aim to reduce gender ine-
qualities, thus seeking to mitigate gender dispar-
ities in the green and digital transitions.

The Spanish 2020–2024 just transition strategy, 
which benefits from EUR 300 million of PRTR 
funding, underlines the commitment to gender 
equality by including the strategic objective of 
ensuring equal opportunities through main-
streaming gender across all measures. The aim 
is to reduce employment gaps during the energy 
transition and to regularly analyse related em-
ployment opportunities based on sex-disaggre-
gated data and gender-sensitive indicators.

Core activities aimed at 
promoting gender 
mainstreaming
The JTI is aligned with the 2022–2025 Spanish 
strategic plan for the effective equality of women 
and men, emphasising gender equality through 
several initiatives.

Gender clauses in public calls. JTI offers grants 
for both large and small businesses for invest-
ments that generate employment, with a focus on 
projects that prioritise hiring women. Financial 
support is also available for infrastructure projects 
addressing digital and social gender gaps. In the 
project’s application assessment score, gender 
equity criteria represent up to 18 out of 100 points.

Quantitative and qualitative data collection 
and analysis. The JTI has collected and analysed 
gender-sensitive indicators and sex-disaggregat-
ed data in the employment growth sectors linked 
to the clean energy transition. The report The 
employment of women in the just energy transi-
tion in Spain, published in 2023, quantifies for 

the first time the employment of women in the 
energy sector, identifies the elements behind 
their low participation in the sector and issues 
recommendations for improvement.

Vocational training and employment sup-
port. The JTI actively promotes green skills for 
women and provides guidance. It focuses on 
training and access to employment with the aim 
that women represent at least 30 % of partici-
pants. An example is the just transition tender 
in Teruel (Aragón), which involves a EUR 1.5 billion 
investment, encompassing five solar plants, five 
wind plants, ecotourism projects, the primary 
sector, technical training and the creation of 
3 500 temporary and 380 permanent jobs, with 
a target of 25–30 % employment for women.

Awareness-raising, stakeholder consulta-
tion and networking. The JTI collaborates with 
other entities in the fields of joint research activ-
ities, skills development and job creation. This 
includes research institutions, the electricity com-
panies that own the coal mines and power plants 
and that have committed to contributing to the 
alternative local development of the territories 
affected, women’s associations, trade unions and 
the Spanish Institute of Women.

Key outcomes

The JTI emphasises gender equality in its project 
calls, with gender equality-related criteria ac-
counting for up to 18 % of the evaluation in some 
instances. As a result, it supported more than 
300 businesses, and approximately 42 % of new 
jobs created from 2019 to 2021 were for women. 
The JTI also supported more than 200 local in-
frastructure projects aimed at job training, pro-
moting employment and entrepreneurship, net-
working and combating the social isolation of 
women in just transition territories.

The JTI supports training programmes in sectors 
associated with the green economy, such as so-
lar and wind energy, green infrastructure and 
the energy-efficient renovation of buildings, to 
prepare individuals, both women and men, for 
employment in these growing fields.

https://planderecuperacion.gob.es/ejecucion/informe-de-ejecucion-del-plan
https://planderecuperacion.gob.es/ejecucion/informe-de-ejecucion-del-plan
https://www.transicionjusta.gob.es/Documents/common/Estatregia_Transicion_Justa-Def.PDF
https://www.fundacionnaturgy.org/publicacion/el-empleo-de-las-mujeres-en-la-transicion-energetica-justa-en-espana/
https://www.fundacionnaturgy.org/publicacion/el-empleo-de-las-mujeres-en-la-transicion-energetica-justa-en-espana/
https://www.fundacionnaturgy.org/publicacion/el-empleo-de-las-mujeres-en-la-transicion-energetica-justa-en-espana/


Good practices on gender mainstreaming in the European Green Deal

Good practices on gender mainstreaming in the European Green Deal: Towards a more gender-equal and greener Europe 37

Efforts to increase women’s participation in the 
transition process are supported by the just tran-
sition agreements. In addition, specific events 
and training programmes, often organised by 
NGOs, target gender equality and are designed 
to empower rural women.

As a result of the gender gaps identified, the 
Spanish government has adhered to the ‘equal 
by 30’ international commitment seeking gender 
equality in energy through reinforced visibility of 
women in the energy sector, support for (re)train-
ing, employment and leadership of women, pro-
duction of sex-disaggregated data and gen-
der-sensitive indicators and collaboration with 
institutions that promote gender equality through 
mutual learning and sharing good practice.

Strengths and lessons learned

Key strengths of and lessons to be learned from 
the implementation of the just transition strate-
gy include the following.

(High-level) determination and commitment 
are crucial. Success hinges on the dedication 
and strong support of administrative bodies, par-
ticularly at the national level, to integrate gender 
equity as a core principle of just transition and 
broader climate policies.

Leadership should be exercised through an 
institution dedicated to the just transition 
such as the JTI, that champions, visualises and 
advances gender equity, both within the realm 
of just transition and in wider societal contexts.

Enhanced support and dialogue. Recognising 
and responding to the unique characteristics and 
needs of territories and their inhabitants is cru-
cial. This involves implementing policies that im-
prove people’s lives and, at the same time, aiming 
to eliminate gender gaps as a key element of the 
process. The just transition agreements have 
proved to be key effective tools.

Acknowledgement. Acknowledging the contri-
butions of those who have been at the forefront 
of the energy transition is essential. Expressing 

gratitude to the women and men in these areas 
for their past and present contributions high-
lights the value of their efforts and sacrifices in 
the transition process.

The key strength of the just transition strategy 
lies in its comprehensive approach: it provides 
visibility and support to women workers, engag-
es with women’s organisations, and promotes 
training, entrepreneurship, employment and lo-
cal social and cultural infrastructures that ad-
dress the needs of women. This is achieved 
through, among other things, heavy green in-
vestments articulated with highly participatory 
governance processes in the affected territories 
(just transition agreements), sex-disaggregated 
data collection and gender analysis and the in-
clusion of gender clauses in public procurement.

Further information

The 2020–2024 just transition strategy.
JTI website.
LinkedIn profile of the Spanish JTI.
Report: The employment of women in the just 
energy transition in Spain.

Contacts

Laura Martín Murillo
Director of the JTI
Email: direccion@transicionjusta.gob.es
Amparo Peris
JTI Operations Manager
Email: aperisa@transicionjusta.gob.es
direccion@transicionjusta.gob.es

https://www.transicionjusta.gob.es/Documents/common/Estatregia_Transicion_Justa-Def.PDF
https://www.transicionjusta.gob.es/es-es/Paginas/Home.aspx
https://es.linkedin.com/company/institutoparalatransicionjusta
https://www.fundacionnaturgy.org/publicacion/el-empleo-de-las-mujeres-en-la-transicion-energetica-justa-en-espana/
https://www.fundacionnaturgy.org/publicacion/el-empleo-de-las-mujeres-en-la-transicion-energetica-justa-en-espana/
mailto:direccion@transicionjusta.gob.es
mailto:aperisa@transicionjusta.gob.es
mailto:direccion@transicionjusta.gob.es
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Italy: Milan Gender Atlas – a manual for 
a more inclusive city

Copyright: Milan Gender Atlas.

Observing the urban context from the point of view 
of gender opens up horizons of interpretation that 
are certainly not unheard of, but that until now re-
main rather unexplored. The city, with its spaces, is 
the concrete representation of society that, over the 
years, has determined its characteristics: every ur-
ban choice, every political decision is the reflection 
of a dominant structure that supports the social 
order.
(Florencia Andreola and Azzurra Muzzonigro, Sex 
and the City)

Through the Milan Gender Atlas (Andreola and 
Muzzonigro, 2023), the city of Milan positions it-
self at the forefront of progressive urban plan-
ning. This innovative endeavour, implemented by 
the non-profit association Sex and the City for 
the Municipality of Milan in partnership with Tri-
ennale Milano (Milan Urban Centre), embarks on 
a journey beyond the conventional boundaries 
of urban planning. By intertwining gender stud-
ies and urban city design, the atlas aims to create 
urban spaces that are more attentive and inclu-
sive to the diverse needs of the city’s inhabitants.

Spanning from 2020 to 2022, this project exam-
ined, through data, interviews and question-
naires, the life of women outside and inside the 
home, carving out the specific needs of women 

and the limitations and obstacles the city pre-
sents to them. With a budget of EUR 50 000 and 
two staff members from Sex and the City, the 
initiative set forth a clear objective: to develop 
a nuanced methodology capable of analysing 
and observing the city through a gender-inclu-
sive lens. This resulted in a mapping of city ser-
vices supporting the everyday life of women and 
gender minorities, including anti-violence cen-
tres, sites for safe breastfeeding, public toilets, 
lifts in subway stations, playgrounds, nurseries, 
family counselling centres and hospitals with 
a gender focus. The project also collected sex-dis-
aggregated data, which is useful for understand-
ing needs and perceptions in a gender compar-
ison. The main targets were women and 
minority groups.

Policy context and enabling 
conditions
In 2019, the Milan Urban Centre initiated the ‘ur-
ban factor’ call for ideas. This initiative aimed to 
foster a series of discussions, conferences and 
workshops designed to explore and critically ex-
amine the city’s evolution in response to envi-
ronmental, urban, cultural and social shifts.

The invitation, which was extended to a broad 
range of participants, including partnerships and 
consortia, was to engage in a comprehensive 
programme that would facilitate in-depth discus-
sions and foster exchanges on pivotal urban is-
sues. The objective was to encourage and devel-
op research that could offer insights into the 
complexities of urban transformation and regen-
eration.

The focus areas for this exploration included a va-
riety of contemporary urban challenges, such as 
the circular economy, sustainable mobility and 
transport, infrastructure development, urban 
forestry, the competitive dynamics between glob-
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al cities and an analysis of their distinct urban 
policies.

As potential outputs, the Milan Urban Centre en-
visioned the establishment of observatories ded-
icated to future urban development and land 
management strategies. These would include 
a focus on circular economy practices, initiatives 
aimed at the rejuvenation of suburban areas and 
public spaces and the orchestration of major 
events. This comprehensive approach sought to 
integrate diverse perspectives in the examination 
of Milan and the envisioning of its urban future.

In response to this call, the non-profit association 
Sex and the City received funding for its pro-
posed research project aiming to map the city of 
Milan through a gender-sensitive lens. The out-
comes of the research were published as a book 
in 2021 by Lettera Ventidue Edizioni.

Core activities aimed at 
promoting gender 
mainstreaming
The lenses through which Milan has been ob-
served through the project include violence and 
insecurity in domestic and public spaces, the uses 
of the city, the symbolism of the city, sex work 
and health. Violence against women was a central 
issue: the Milan Gender Atlas focuses on public 
space, recognising fear and perception of inse-
curity as a key issue of the difference between 
genders in everyday life. The research on the 
uses of the city led to a mapping of services 
that aim to respond to the needs related to wom-
en’s daily life, such as sites for safe breastfeeding, 
public toilets, lifts in subway stations, play-
grounds, nurseries and open squares and to the 
investigation of differences in mobility between 
genders. However, public space is also examined 
in its symbolic dimension, for instance how many 
streets, squares, parks, gardens, statues and civ-
ic buildings are named after women or gender 
minorities. The research also investigates the 
dimension of sex work, its urban dynamics and 
what its presence implies from the point of view 

(11) For more information, see Andreola and Muzzonigro (2023).

of public policies. The last observation lens, wom-
en’s healthcare services, highlights local health-
care facilities with a focus on gender medicine (11).

The project involved gathering and analysing 
gender-specific data from various sources, in-
cluding the Italian National Institute of Statistics 
(Istat) and related studies. The data is presented 
in infographics and as maps of the geographical 
distribution of services and places; the project 
also explored perceptions of urban liveability and 
safety based on a general survey and interviews 
with key city stakeholders.

To increase awareness, La Triennale (Milan Ur-
ban Centre) hosted conferences to discuss the 
atlas and its insights. The Milan Gender Atlas in-
troduces a research methodology that applies 
gender analysis to urban planning, aiming to 
identify disparities and to suggest gender-in-
formed solutions for the issues highlighted.

In summary, key aspects of the project include 
the following.

• Developing a new research method to collect 
and analyse gender-specific quantitative and 
qualitative data, previously unexplored in Mi-
lan or other Italian cities, to spotlight inequal-
ities and gender-related challenges. This 
methodology is designed to be adaptable for 
similar city-focused atlases.

• Conducting awareness-raising activities, in-
cluding workshops and discussions at the Mi-
lan Urban Centre, to emphasise the impor-
tance of integrating gender considerations 
into urban planning and of adopting gen-
der-responsive local policies for equitable ur-
ban development.

• Presenting the Milan Gender Atlas to Milan’s 
local government as comprehensive research 
highlighting gender inequalities and propos-
ing solutions to enhance gender equality. The 
atlas aims to influence urban policy discus-
sions, promoting policies that improve Milan’s 
overall liveability and establishing a versatile 
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research methodology applicable in various 
contexts.

• Publishing the outcomes of the project in a na-
tionally distributed book in both Italian and 
English.

Key outcomes

The publication of the Milan Gender Atlas is an 
important step in advocating for gender-sensitive 
urban planning. By spotlighting the discrepancies 
in public representation, safety perceptions and 
access to healthcare, the atlas offers an incisive 
critique of Milan’s urban landscape. It also high-
lights the city’s potential to evolve into a space 
where gender equality is not an aspiration but 
a reality. The atlas’s findings serve as a corner-
stone for dialogues on urban inclusivity, provid-
ing a robust platform for developing strategies 
that embrace diversity in all its forms.

Strengths and lessons learned

The Milan Gender Atlas stands as a testament to 
the transformative power of collaborative re-
search and digital innovation. Key strengths and 
lessons learned include the following.

• A dynamic model of urban planning. Its ca-
pacity to illuminate the services and networks 
supporting women and gender minorities lays 
the groundwork for informed policymaking. 
The atlas champions a dynamic model of ur-
ban planning, in which adaptability and inclu-
sivity are paramount, paving the way for future 
endeavours in gender-sensitive urban devel-
opment.

• Gender inclusivity. The journey of the Milan 
Gender Atlas from conception to realisation 
embodies a profound reimagining of urban 
spaces, where gender inclusivity is the key-
stone of development. It brings together ur-
ban planners, policymakers and citizens to 
partake in a collective quest for cities that 
honour the diversity of their inhabitants. The 
Milan Gender Atlas not only maps the present 
but also charts a course towards an inclusive, 
equitable urban future, inviting us to envisage 
and build cities that are truly meant for all.

For those drawn to the intersection of urban 
planning and gender inclusivity, the Milan Gender 
Atlas offers rich insights and a framework for ac-
tion. This project does not mark an end but a be-
ginning: a call to explore, understand and reim-
agine our urban environments through a lens of 
inclusivity and equity. By fostering dialogue and 
collaboration, the atlas encourages us to contrib-
ute to the collective construction of urban spac-
es where diversity is not just acknowledged but 
celebrated.

Further information

Milan Gender Atlas.
Sex and the City website (in Italian).

Contacts

Azzurra Muzzonigro and Florencia Andreola
Sex and the City
Email: florencia@sexandthecity.space; azzurra@
sexandthecity.space
genderatlas@gmail.com

https://sexandthecity.space/milano-atlante-di-genere/
https://sexandthecity.space
mailto:florencia@sexandthecity.space
mailto:azzurra@sexandthecity.space
mailto:azzurra@sexandthecity.space
mailto:genderatlas@gmail.com
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Austria: Agenda Railway Industry Women: 
a women’s network to boost gender 
equality in the railway sector

(12) The study ‘Mehr Frauen* in der Bahnindustrie!’ Quantitative Analyse und qualitativen Exploration zu bestehenden Barrieren und 
Ansatzpunkten was commissioned to L&R Social Research in 2023.

Agenda Bahnindustrie Frauen* with Leonore Gewessler,
Austrian Federal Minister of Climate Action, Environment, 
Energy, Mobility, Innovation and Technology.

Copyright: AgendaBiF.

Agenda Railway Industry Women shapes the railway 
industry, makes women experts visible and connects 
experts throughout the whole sector.
Ruth Boyer and Lara Spendier, 
Presidents of the Agenda Bahnindustrie Frauen* 
(Agenda Railway Industry Women)

Agenda Railway Industry Women (Agenda Bah-
nindustrie Frauen*) is an important step towards 
gender equality in Austria’s railway sector. By 
leveraging scientific studies, networking and ad-
vocacy, it paves the way for a more inclusive and 
equitable industry. Initiated by the NGO of the 
same name, and with the support of the Federal 
Ministry of Climate Action, Environment, Energy, 
Mobility, Innovation and Technology, comple-
mented by a blend of membership fees and spon-
soring, this network, inaugurated in November 
2020, has set forth an ambitious agenda: it aims 
to bring more gender equality to a field tradition-
ally dominated by men.

The network has set clear objectives for enhanc-
ing gender equality in the sector:

• increase the proportion of women in the rail 
industry to 25 % by 2030;

• raise the share of women in management po-
sitions to 30 % by 2030, in line with the Gender 
Equality Act;

• improve working conditions for all employees, 
thereby benefiting women in particular;

• influence the Austrian rail industry to achieve 
more inclusive mobility.

The main target group of the network is women 
experts in the railway industry.

Policy context and enabling 
conditions
Women account for only 21.4 % of the railway 
workforce in the EU, which is considerably below 
the economy-wide participation rate of women 
in the labour market, which stands at 46 %. This 
is the result of a survey in 2018 among 28 railway 
companies from 21 European countries (CER, 
2020). According to the survey, Austria has the 
smallest proportion of women working in the 
railway sector (12.8 %).

In 2023, Agenda Railway Industry Women com-
missioned a study (12) with the aim of obtaining 
data and insights on the actual situation of wom-
en in the railway sector in Austria. The study 
revealed that only 13.7 % of employees in the 
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railway industry and railway operators are wom-
en; for technical apprenticeships and specialist 
areas, it is 10 %. According to the study, 25 % of 
the companies surveyed, representing a total of 
over 60 000 employees, completely forgo equal-
ity-oriented approaches and inclusive initiatives. 
As part of the study, women employed in the 
industry were interviewed in focus groups. The 
focus group discussions show that women’s ex-
perience of the industry is that it is outdated, 
there is a lack of flexibility for people with care 
obligations, company culture is no longer up to 
date, and there is a lot of pressure on women 
to prove themselves in occupations designed 
for men.

The Agenda Railway Industry Women Network 
aims to change this situation through collecting 
sex-disaggregated data, promoting good-prac-
tice examples, networking, awareness-raising 
and issuing recommendations for making the 
rail industry more attractive for women and en-
suring a better gender balance.

The Agenda Railway Industry Women Network 
profits from the political commitment of the 
Austrian Federal Ministry of Climate Action, En-
vironment, Energy, Mobility, Innovation and 
Technology to promote a more gender-inclusive 
railway sector. At the European level, the Com-
munity of European Railway and Infrastructure 
Companies (CER), of which Austria is a member, 
which represents railway sector employers, and 
the European Transport Workers’ Federation, 
which represents employees, started social 
partner negotiations to promote the employ-
ment of women in the rail sector. The negotia-
tions took place in the framework of the sectoral 
social dialogue set up by the European Commis-
sion and resulted in the Women in Rail autono-
mous agreement signed by CER and the Euro-
pean Transpor t Workers ’ Federation on 
5 November 2021. This binding agreement 
made history as the first of its kind on gender 
equality in any sector at the EU level. It was also 
the first binding agreement between rail social 
partners in 15 years and marked a major achieve-
ment and a key milestone of the European Year 
of Rail.

Core activities aimed at 
promoting gender 
mainstreaming
The network undertakes various activities to pro-
mote gender equality.

• Awards and prizes. The Agenda Railway In-
dustry Women award honours projects that 
encourage the rail industry to include the per-
spective of women and thus advance the en-
tire sector. The prize is awarded in two cate-
gories. The prize for women (individuals or 
teams), rewards outstanding technical inno-
vation. Evaluation criteria include degree of 
innovation, improvements for users of the rail 
industry, innovation for the rail system, envi-
ronmental innovation, contribution to climate 
protection, biodiversity, sustainability, inclu-
sive mobility and product design. The prize 
for companies rewards special commitment 
to advancing women in the railway industry.

• Women’s visibility. The network also en-
hances the visibility of women experts and 
role models in all areas of green mobility. This 
includes an online database of women ex-
perts.

• Mentoring. The organisation of networking 
events and programmes for women’s career 
development are further activities of Agenda 
Railway Industry Women.

• Research. The network also commissions re-
search studies, collecting and analysing sex-dis-
aggregated data. The aforementioned study 
on women in the rail industry for the first time 
collected comprehensive qualitative and quan-
titative data on the situation of women in the 
railway industry in Austria. By means of an on-
line survey, the authors of the study asked how 
many women work in which positions and ar-
eas in the rail industry. Using the results of this 
survey, statements can be made about almost 
60 000 employees from 25 companies. In ad-
dition, the authors used focus groups to have 
in-depth discussions with women employees 
in the railway industry about their workplace 
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experiences and recommendations for im-
provements. Women from different areas of 
the rail industry and rail operators (apprentices, 
technicians, managers, human resources man-
agers) contributed their points of view (13).

Key outcomes

Though relatively new, the network has already 
made significant strides. It has established itself 
as the first women’s network in the Austrian rail-
way industry and gained broad membership and 
support. The network is actively assisting its 
member companies in setting and pursuing gen-
der equality goals.

The study commissioned in 2023 collected vital 
sex-disaggregated data, which was then ana-
lysed. The results were disseminated at numer-
ous events, raising awareness about gender 
equality needs in the sector. The Agenda Railway 
Industry Women awards events organised in 
2021 and 2022 highlighted the contributions of 
women in the railway sector.

Strengths and lessons learned

The strength of the network lies in its combina-
tion of awareness-raising and support for wom-
en, coupled with in-depth research and data 

(13) See note 12, page p. 52.

collection to provide a robust foundation for pro-
moting women in the railway industry. Its success 
is bolstered by the commitment and support of 
high-level business, political representatives and 
decision-makers. The network benefits from the 
involvement of all relevant stakeholders and 
a broad alliance to boost gender equality in the 
railway sector.

One lesson learned from the initiative so far is 
that there is a broad acceptance of the need to 
support women in the railway industry, and ded-
ication to providing such support, but it is still 
difficult to get long-term financial commitment. 
There is great interest from women in the railway 
sector in supporting each other and gaining 
more visibility. To achieve this, an overarching 
alliance with top-level support is crucial.

Further information:

Agenda Railway Industry Women website (in Ger-
man).

Contact

Ruth Boyer
President of Agenda Railway Industry Women 
(Agenda Bahnindustrie Frauen*)
Email: ruth.boyer@urbanandmainlines.com

https://agendabif.at
mailto:ruth.boyer@urbanandmainlines.com
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Austria: Environmental Foundation – green 
skills, bright futures: elevating gender 
equality in Austria’s labour market

Copyright: Graph Art Line e.U.

Our future lies in a diverse working world in which 
women have the same career opportunities in tech-
nical professions as men. As a society we have to 
work together to ensure that everyone is ready for 
a career in technology. No matter who you are or 
what qualifications you have. This is the only way to 
ensure economic stability and growth.
(Paul Köfler, Director of Aufleb Ltd)

From April 2022 to April 2025, the Austrian Fed-
eral Ministry of Labour and Economy, in collab-
oration with the Public Employment Service 
(AMS), is dedicating EUR 10 million to equip ap-
proximately 1 000 individuals who lack vocation-
al qualifications with skills relevant to the envi-
ronmental sector, thereby enhancing their 
employability. The initiative is facilitated by the 
Environmental Foundation (Umweltstiftung), 
which is managed by Aufleb Ltd. This entity, es-
tablished in 1995 by social partners, focuses on 
vocational education and training for the unem-
ployed. During their training, participants are 
entitled to financial support from the AMS. This 
initiative specifically targets jobseekers who 
struggle to secure employment in the labour 
market or lack the necessary qualifications for 
jobs in the environmental sector, with a special 
emphasis on women, older individuals and those 

who have been out of the workforce for an ex-
tended period.

Aiming to foster gender balance within these 
training programmes, the Environmental Foun-
dation has set itself a target to ensure that at 
least 40 % of participants are women. ABZ*Aus-
tria (Arbeit, Bildung, Zukunft (Work, Education, 
Future)), a non-profit organisation specialising in 
labour promotion, with a strong background in 
gender mainstreaming and equality, has been 
commissioned to assist with the foundation’s ac-
tivities in Austria’s eastern regions.

Policy context and enabling 
conditions
The inception of Aufleb can be traced back to the 
mid 1990s, a period marked by the significant 
loss of over 9 000 jobs in the Austrian food and 
beverage industry. At that juncture, women con-
stituted 44 % of the workforce in this sector. 
Formed by the Austrian Trade Union Federation 
(Österreichischer Gewerkschaftsbund (ÖGB)) and 
the Austrian Federal Economic Chamber 
(Wirtschaftskammer Österreich (WKO)) in 1995, 
Aufleb embarked on a mission to facilitate the 
reintegration of those affected into the workforce 
through vocational orientation and training pro-
grammes. Since its establishment, Aufleb has 
successfully assisted approximately 11 000 indi-
viduals in securing new employment opportuni-
ties or completing apprenticeships via various 
work foundations that offer vocational education 
alongside financial support. Currently, the organ-
isation places an emphasis on aiding women, 
young individuals, asylum seekers and benefi-
ciaries of subsidiary protection in their integra-
tion or reintegration into the Austrian labour 
market.
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The Environmental Foundation represents the 
latest endeavour by Aufleb, developed in collab-
oration with the AMS, the Federal Ministry of 
Labour and Economy and the Federal Ministry 
of Climate Action, Environment, Energy, Mobility, 
Innovation and Technology. This initiative under-
lines a commitment to partnering with business-
es in environmental growth sectors such as en-
ergy supply, building technology, waste and 
resource management, mobility, production pro-
cesses, digitalisation, and agriculture and forestry.

Despite women making up approximately half of 
Austria’s labour force, the employment landscape 
in these fields remains markedly gender segre-
gated. For instance, in the energy sector, women 
account for only 19.3 % of the workforce, a figure 
significantly lower than the international average 
of 25 %. As the level of responsibility in a position 
increases, the proportion of women decreases 
further to a mere 11 % (14).

Core activities aimed at 
promoting gender 
mainstreaming
The Environmental Foundation supports unem-
ployed individuals who are registered with the 
AMS, eligible for unemployment benefits, facing 
difficulties in securing new employment, moti-
vated to pursue a career in the environmental 
sector and eager to acquire the necessary qual-
ifications. The foundation has set itself a target 
of ensuring that 40 % of the beneficiaries of its 
training programmes are women, thereby ad-
vancing the participation of women in technical 
and environmental professions.

Participants undergo specialised training in 
collaboration with companies from environmen-
tally relevant growth sectors that express an in-
tent to hire them. This training includes both 
theoretical lessons and practical, on-site training 
within the company. The training offerings are 
detailed in an extensive catalogue and are tai-
lored to the prior knowledge of the participants. 
Depending on the required qualification level, 

(14) https://www.equality-energytransitions.org/approaches-for-women-to-break-through-the-glass-ceiling/.

the duration of training ranges from 3 months 
to 3 years.

Throughout the training period, participants are 
guided and supported by counsellors from AB-
Z*Austria, who specialise in labour market sup-
port and gender mainstreaming. Trainees receive 
financial support from the AMS and a supple-
mentary monthly training allowance of at least 
EUR 200 from the employing company. Public 
funds subsidise the costs associated with theo-
retical training (e.g. courses, vocational schools) 
up to a maximum of EUR 7 000 net.

All the measures of the foundation are imple-
mented in a way that promotes gender equality 
in terms of content and methodology:

• use of role models: successful examples of 
women in ‘green jobs’ are integrated into the 
implementation of the project;

• visualising and addressing the topics of in-
come security and career paths in non-tradi-
tional professions for women;

• teaching and learning materials are gender 
inclusive and use gender-sensitive language;

• promotion of self-confidence (especially 
among women) in their own professional skills 
and in questioning gender-specific divisions 
of labour;

• empowerment, especially of women, to coun-
ter the often too self-critical view of their com-
petences in relation to technical/craft skills;

• addressing challenges such as care responsi-
bilities;

• stereotypical constructions and attributions 
are scrutinised, discussed and deconstructed.

Raising awareness is a further crucial compo-
nent of the project, especially efforts aimed at 
promoting the participation of women in techni-
cal fields. This is directed not only towards wom-

https://www.equality-energytransitions.org/approaches-for-women-to-break-through-the-glass-ceiling/
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en but also towards companies and AMS coun-
sellors. Achieving the goal of a 40 % participation 
rate by women involves close collaboration with 
women-focused projects sponsored by the AMS 
and targeted information campaigns. Efforts to 
engage women include outreach through wom-
en’s vocational centres, networking events and 
education opportunities, such as German lan-
guage courses, to appeal to women with migra-
tion backgrounds. In partnership with the AMS’s 
equal opportunities officers, AMS counsellors 
receive training to encourage women clients to 
explore careers in technical fields. Companies 
are sensitised to the added value of creating 
a more diverse workforce by hiring women. To 
further these awareness-raising efforts and pro-
mote women in technical jobs, the Environmen-
tal Foundation has produced various video clips, 
which are used by the Chamber of Labour, the 
ÖGB, the Chamber of Commerce and the AMS.

Key outcomes

The foundation is still in its early stages, and the 
quota of 40 % women is a long-term objective, 
so the ultimate impact of it remains to be seen. 
Yet it is the first project of its kind with an explic-
it quota for women in Austria and thus an im-
portant step towards a more gender-equal labour 
market in the sectors concerned.

Strengths and lessons learned

Key strengths include the following.

• Collaborative framework: the Environmental 
Foundation operates within a robust collabo-
rative framework, engaging with the AMS, 
social partners, federal ministries, training 
providers and companies experiencing labour 
shortages. A key benefit of the foundation’s 
training programme is the clarity and security 
it offers to unemployed individuals: partici-
pants not only get to know their future work-
place on joining the programme but also are 
provided with financial stability during their 
training.

• Private sector involvement: the project pre-
sents a valuable opportunity to collaborate 
with companies, particularly small and medi-
um-sized enterprises, to heighten their recog-
nition of the contribution women can make in 
technical and environmental professions. 
Through this engagement, the foundation also 
plays an important role in challenging and 
dismantling gender biases and stereotypes, 
paving the way for a more inclusive and equi-
table labour market in Austria’s ecological sec-
tor.

An important lesson learned is that, for effective 
engagement with women, it is essential to em-
ploy an approach that recognises and respects 
the diversity of women’s experiences. This entails 
using specialised methodologies and tools de-
signed to foster inclusivity and consider the mul-
tifaceted aspects of women’s identities.

Further information

More information about the Environmental Foun-
dation (in German).
Video clip.

Contacts

Manuela Vollmann
Director of ABZ*Austria
Email: manuela.vollmann@abz-austria.at
abzaustria@abz-austria.at
Paul Köfler
Director of Aufleb Ltd
Email: paul.koefler@aufleb.at
office@aufleb.at

https://www.aufleb.at/umweltstiftung/
https://www.aufleb.at/umweltstiftung/
https://www.youtube.com/watch?v=7RWIDBrCLY0
mailto:manuela.vollmann@abz-austria.at
mailto:abzaustria@abz-austria.at
mailto:paul.koefler@aufleb.at
mailto:office@aufleb.at
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Sweden: gender equality in the forestry 
sector: a Swedish initiative pioneering 
sustainable change

Copyright: Länsstyrelsen Västernorrlands; cover photo 
copyright: Will Schmidt, Sky Light Pictures.

The conclusions and lessons learned in the project 
contribute to the progress of the entire county and 
I hope that the work done can inspire others, in the 
forest sector but also in other areas. We need more 
gender equality in many industries.
(County Governor Berit Högman, Chair of the 
project)

This visionary project, backed by a broad alliance 
of diverse organisations in the fields of education 
and science, federations of forest owners, gov-
ernmental authorities and the business sector, 
embarked on a mission to integrate gender 
equality into the very essence of the forestry sec-
tor. Spearheaded by the County Administrative 
Board of Västernorrland, a heavily forested re-
gion in the north-east of Sweden, the project 
stands as a testament to Sweden’s strong com-
mitment to both environmental protection and 
gender equality.

Implemented between 2020 and 2023, with 
a budget of SEK 2.8 million (approximately 

EUR 243 000), split equally between regional de-
velopment grants and contributions from private 
sector organisations, the overarching goal was 
ambitious yet clear: to catalyse gender equality 
in the forestry industry, acknowledging the crit-
ical need for a sector that is not only competitive 
and sustainable but also inherently equitable. By 
collaborating with a diverse range of stakehold-
ers, the initiative sought to dismantle the tradi-
tional gender norms that have long influenced 
the forestry sector. The main target groups in-
cluded organisations in the forestry sector, their 
employees, contractors, owners, boards and 
management teams.

Policy context and enabling 
conditions
Sweden’s commitment to gender equality is 
long-standing: gender mainstreaming became 
a political priority in 1994 and the Swedish Gen-
der Equality Agency was established in 2018. The 
Swedish government characterised itself as 
a ‘feminist government’, committed to building 
a society in which women and men have the 
same power to shape society and their own lives, 
to be achieved, among others things, by gender 
mainstreaming throughout all policy fields. This 
includes the forestry sector.

In 2011, the Swedish Ministry of Enterprise and 
Innovation set forth a gender equality strategy 
for the forestry sector, ‘Competitiveness requires 
gender equality’, stating that women and men 
must have equal conditions, rights and opportu-
nities to work in the forestry sector and be active 
forest owners. The national forest programme 
(2018) specifies that the forest should contribute 
to jobs and sustainable growth throughout the 
country and to the development of a growing 
bioeconomy. It also states that gender equality 
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work in the forestry sector needs to be strength-
ened. In 2019, the Swedish Forest Agency issued 
‘Measures for an equal forestry sector’, evaluat-
ing past strategies and proposing new measures 
for achieving a gender-equal forestry sector.

It is within this progressive framework that the 
‘Gender equality in the forestry sector’ project 
was conceived. It is rooted in the vision that, for 
Sweden’s ‘green gold’ (the forest) to fully contrib-
ute to jobs, sustainable growth and a bioecono-
my, gender equality must be a key driver. Despite 
a national commitment to gender equality, the 
forestry sector has remained markedly gender 
segregated, prompting this initiative to foster 
a more inclusive industry. The project drew in-
spiration from previous gender equality work in 
the forestry and construction sectors.

Core activities aimed at 
promoting gender 
mainstreaming
The project adopted a two-pronged approach: 
gender mainstreaming with sector-wide measur-
able goals and addressing norms related to men 
and masculinity. Through activities such as train-
ing, workshops and webinars and with the 
support of research reports and task force 
committees with representatives from partici-
pating organisations, a joint understanding was 
reached of the current situation and future needs 
in terms of achieving gender equality in the sec-
tor. Shared definitions of gender equality and 
sector-wide measurable goals for enhancing gen-
der equality were established to be implemented 
by the participating organisations.

Comprehensive training in gender main-
streaming and understanding and overcoming 
prevailing masculinity norms were the underlying 
strategies of the initiative. The project invited 
a wide array of stakeholders in the forestry sec-
tor in Västernorrland to these courses, including 
workers, students, executives, forest owners and 
companies. During the spring of 2021, the project 
conducted the following three courses.

1) ‘The current situation in the industry – what 
does gender equality in the forestry industry 
look like today and why?’ The training aimed 
to provide facts about the current state of 
gender equality in the industry and the back-
ground explaining why it is dominated by men.

2) ‘What is equality – and when are we equal?’ 
This course, offered on six occasions, served 
as an introduction to equality, with definitions 
and facts.

3) ‘Myths and resistance’. The training addressed 
the following questions: why does equality 
work arouse resistance in people and organi-
sations? How can we make visible and respond 
to resistance when it arises, and what strate-
gies can we use to deal with resistance before 
it occurs? How do we make myths about wom-
en, men and gender equality work visible, and 
how can we dismantle these myths?

Training conducted specifically for managers, 
elected representatives and employees working in 
the forestry industry included topics such as gen-
der-sensitive recruitment, developing and imple-
menting gender equality goals within the compa-
ny, mainstreaming gender into internal business 
processes and gender-sensitive communication. 
In addition, the management teams of the organ-
isations participating in the project were offered 
a workshop to make visible how masculine norms 
affect their own organisations, how such norms 
influence the ability of their organisation to pursue 
gender equality work and what they can do to en-
hance the attractiveness of the sector.

Key outcomes

The project succeeded in elevating the discourse 
on gender equality within the national agenda 
of the forest sector. Overall, the project had 1 191 
participants (620 unique participants: 51 % wom-
en and 49 % men) from 128 different organisa-
tions. The engagement of leading forest compa-
nies in the steering group underlined the project’s 
impact, broadening the scope of gender equali-
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ty work within the sector and facilitating collab-
oration across different industry players.

The companies that were part of the steering 
group highlighted that, although they were al-
ready working on gender equality before enter-
ing the project, the project gave this work a boost 
and broadened their view. The group of co-finan-
ciers reported that the project helped them gain 
better knowledge and understanding of gender 
equality work and helped them move towards 
gender equality work that is more mainstreamed 
and strategically implemented within their organ-
isations. Supported by the project, gender equal-
ity goals were integrated into the steering doc-
uments of the participating organisations, and 
criteria for equal opportunity procurement and 
service contracts have been designed.

The decision to work with norms around men 
and masculinity shifted the focus from ‘recruiting 
women’ to dealing with leadership and organisa-
tional culture. This shift created ripple effects 
throughout the Swedish forest sector and also 
gained wide attention beyond the project.

The outcomes of the project in Västernorrland 
led to the establishment of the National Equality 
Board of the Forestry Sector, funded by stake-
holders nationwide, and it will be used as a ‘test 
bed’ and good-practice example for other re-
gions and nationwide actions.

Strengths and lessons learned

• Strengths of the project include the following.

• Embeddedness in the Swedish national gen-
der equality goals and strategies. From the 
outset of the project, the plan was to establish 
a model for transforming the sector, first in 
Västernorrland and then nationally. The work 
was driven by the participants’ senior man-
agement level, thus raising the status of the 
gender equality work and making it easier to 
work on these issues within the organisations.

• Stakeholder collaboration. This project created 
a new space for collaboration among stake-
holders typically competing with each other, 
thereby enabling mutual learning across or-
ganisational boundaries.

The following are the key lessons learned from 
the project.

• Leadership. The project underlines the neces-
sity of leadership commitment to gender 
equality, revealing that outcomes are more 
readily achieved when leaders champion gen-
der mainstreaming and participate in the ac-
tivities.

• Resources. It highlighted that gender equality, 
like any organisational change, requires time, 
training and a structured approach.

• Replicability in the private sector. The initiative 
demonstrated that gender mainstreaming 
can be effectively applied within the private 
sector.

Further information

County Administrative Board of Västernorrland 
website.
Så stärker vi attraktionskraften i skogsbranschen 
utifrån ett jämställdhetsperspektiv Handling-
splan (How to strengthen the attractiveness of 
the forestry sector from a gender perspective 
action plan) (in Swedish).
Final report Equality in the Forestry Industry (in 
Swedish).
Video ‘Gender equality in the forest industry’ (in 
Swedish).

Contact

Susanne Öberg
Project manager
Email: susanne@susanneoberg.com
vasternorrland@lansstyrelsen.se

https://www.lansstyrelsen.se/vasternorrland/om-oss/om-lansstyrelsen-i-vasternorrlands-lan/vart-uppdrag/tillvaxt.html
https://www.lansstyrelsen.se/vasternorrland/om-oss/om-lansstyrelsen-i-vasternorrlands-lan/vart-uppdrag/tillvaxt.html
https://www.lansstyrelsen.se/download/18.11bea54017ce98c9ce6182eb/1637093115083/S%C3%A5%20st%C3%A4rker%20vi%20attraktionskraften%20i%20skogsbranschen%20utifr%C3%A5n%20ett%20j%C3%A4mst%C3%A4lldhetsperspektiv.pdf
https://www.lansstyrelsen.se/download/18.11bea54017ce98c9ce6182eb/1637093115083/S%C3%A5%20st%C3%A4rker%20vi%20attraktionskraften%20i%20skogsbranschen%20utifr%C3%A5n%20ett%20j%C3%A4mst%C3%A4lldhetsperspektiv.pdf
https://www.lansstyrelsen.se/download/18.11bea54017ce98c9ce6182eb/1637093115083/S%C3%A5%20st%C3%A4rker%20vi%20attraktionskraften%20i%20skogsbranschen%20utifr%C3%A5n%20ett%20j%C3%A4mst%C3%A4lldhetsperspektiv.pdf
https://www.ledajamstallt.nu/wp-content/uploads/2023/04/Slutrapport_jamstalldhet-i-skogsbranschen.pdf
https://play.mediaflowpro.com/ovp/17/24CFIARGEB
mailto:susanne@susanneoberg.com
mailto:vasternorrland@lansstyrelsen.se
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Sweden: the Gender Equality Academy in 
agriculture: a Swedish vanguard for 
inclusive green development

Copyright: Federation of Swedish Farmers; photo copyright: 
Jenny Andersson.

The green business sector has good growth oppor-
tunities and an important role in a sustainable so-
ciety. We need new business opportunities, more 
growth and more entrepreneurs in the green busi-
ness sector. In order to achieve this, women and men 
must have equal opportunities as entrepre-
neurs – and this is what LRF’s Gender Equality Acad-
emy is working for! 
(Federation of Swedish Farmers report on gender 
equality in the green business sector)

Initiated by the Federation of Swedish Farmers 
(Lantbrukarnas Riksförbund (LRF)), the Gender 
Equality Academy was established in 2009 with 
the aim of fostering gender equality within agri-
culture and forestry and is still ongoing. The LRF 
is a politically independent interest and business 
organisation, operating at the national, regional 
and local levels. The organisation has over 
120 000 members, representing more than 
60 000 businesses in total, including some of the 
largest food and agriculture businesses in Swe-
den.

The academy is financially backed by the board 
of LRF, with an annual budget earmarked at ap-
proximately SEK 300 000 (EUR 26 000). It sets 

forth clear priorities and objectives, focusing on 
amplifying the visibility and roles of women and 
men in the green agricultural sector. This in-
cludes research activities, advocating for financial 
rights, particularly for family-owned businesses, 
and ensuring that women’s and men’s contribu-
tions are accurately reflected in sector statistics. 
The main target groups are members of the LRF, 
business owners and entrepreneurs in the green 
agricultural sector and companies working in or 
related to the sector.

Policy context and enabling 
conditions
Rooted in Sweden’s strong institutional frame-
work for gender equality, the academy’s strategy 
is aligned with national strategies that champion 
equal opportunities and combat gender-based 
violence. The LRF’s internal dedication to gender 
equality aims to foster economic growth and 
prosperity through a gender-equitable approach. 
The academy’s mission is to spotlight gender 
disparities in the green agricultural sector and 
to cultivate an environment where equality tran-
scends traditional norms.

In addition to the various national strategies and 
goals that exist and impact Swedish society at 
large, the LRF statutes stipulate that gender 
equality is to be mainstreamed at all levels of the 
organisation and its operations. The definition of 
gender equality being used corresponds to the 
official definition provided by the Swedish gov-
ernment. The LRF also has its own gender equal-
ity strategy that supports its goal of becoming 
a gender-equal organisation. It sees gender 
equality as a prerequisite for achieving the LRF’s 
overall mission of promoting prosperity, econom-
ic growth and quality of life for its members. The 
strategy sets out three measurable goals for 
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gender equality to be achieved by 2030: (1) equal 
distribution of women and men in the organisa-
tion’s activities, (2) equal distribution of women 
and men at the leadership level of the organisa-
tion and (3) the inclusion of a gender equality 
perspective in all policies, plans and strategies 
presented by the organisation.

The fact that the president of the LRF is also the 
president of the academy demonstrates a strong 
commitment, and the academy benefits from 
cooperation between representatives of the ag-
riculture and forestry cooperatives with research-
ers and gender experts. All this forms a strong 
enabling policy context for the operation of the 
LRF’s Gender Equality Academy.

Core activities aimed at 
promoting gender 
mainstreaming
The Gender Equality Academy uses a compre-
hensive approach to promote gender equality in 
the green agricultural sector. This encompasses 
a variety of methods, including publishing re-
ports on gender inequality, conducting seminars 
to facilitate discussions among stakeholders, en-
gaging in in-depth gender analysis and collecting 
sex-disaggregated data. These activities are de-
signed to transform perceptions and motivate 
the integration of gender-sensitive practices 
throughout the sector.

A key activity of the academy involves the detailed 
analysis and presentation of gender equality is-
sues through reports that are made publicly 
available. These reports not only shed light on 
prevailing gender imbalances but also offer rec-
ommendations for dismantling gender-related 
norms and provide sex-disaggregated data. The-
matically, these reports cover topics such as ac-
cess to financing, the economy, parenting, lead-
ership, gender statistics, health and sexual 
harassment within the sector. Members of the 
LRF frequently contribute to the development of 
these reports, through either consultations or 
interviews, ensuring that the insights and expe-

riences of the sector’s stakeholders are ade-
quately reflected.

In addition, the academy organises seminars, 
events and activities to engage in discussions on 
the topics addressed in the reports. Good-prac-
tice examples and role models are promoted 
through the LRF website. This fosters a collabo-
rative environment for addressing gender ine-
qualities and exploring potential solutions.

Described as a think tank, the academy’s mission 
extends beyond merely disseminating informa-
tion; it aims to raise awareness and foster under-
standing of the importance of gender main-
streaming. Before the publication of any report, 
a gender analysis is conducted to ensure that the 
findings and recommendations are grounded in 
a detailed understanding of the gender dynam-
ics within the sector. This methodical approach 
underlines the academy’s commitment to pro-
moting gender equality by informing, engaging 
and inspiring stakeholders to adopt more equi-
table practices.

Key outcomes

Over the years, the academy has played a pivot-
al role in bringing to the fore critical questions 
and issues surrounding gender equality in the 
green agricultural sector. One of the key contri-
butions of the academy so far has been its col-
lection and analysis of sex-disaggregated statis-
tics, which has changed the official methodology 
for collecting and presenting agricultural statis-
tics in Sweden. This has led to a more accurate 
depiction of farming, increased visibility of wom-
en and closer alignment with the reality in the 
sector. It proved the importance of working with 
sex-disaggregated data and ensuring that the 
correct data is being collected.

In addition, the academy has made issues relat-
ed to gender equality visible and highlighted the 
inequality that exists within the sector. The acad-
emy has also worked actively to ensure a more 
gender-equal environment.
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Strengths and lessons learned

Key strengths of the academy are as follows.

• Knowledge generation to inform policymak-
ers. When the academy started in 2019, there 
was a considerable lack of knowledge about 
gender inequalities in farming, forestry and 
related green industries. Today, the academy 
has assembled much information about the 
challenges women face in these sectors. This 
knowledge encompasses various dimensions, 
including the economic uncertainties faced by 
women farmers compared with men farmers, 
the desire among men farmers for more fam-
ily time, the discrepancy in investments re-
ceived by women farmers compared with men 
farmers, the issue of sexual harassment, and 
an increase in both women and men pursuing 
education in agricultural and green fields.

• The academy’s findings have served as reve-
lations not only for the industry but also for 
policymakers and other stakeholders, spark-
ing a growing interest in green entrepreneur-
ship by women in agriculture and forestry and 
in green, rural, women-led enterprises. It has 
become easier to push for reforms and to be 
more relevant to both women and men mem-
bers of the LRF.

• Leadership involvement. A key strength of the 
academy is its leadership by the president of 
the LRF, which elevates the status of its work 

and ensures that it is accorded the attention 
it merits. The alignment of the academy’s ef-
forts with the LRF’s overarching vision, to lead 
in growth, profitability and sector attractive-
ness, underlines the necessity of the acade-
my’s existence and clarifies its purpose. Today, 
the academy is a recognised entity, with its 
contributions sought after, leading to tangible 
actions to promote gender equality.

Lessons learned include the following:

• making sure that the work done feels relevant 
for members and cooperatives and that a pro-
ject like the academy is linked to the activities 
of the main organisation;

• it also proved crucial to disseminate solutions 
and good examples of how to challenge and 
act on inequalities.

Further information

Project overview (in Swedish).
More about the LRF (in English).

Contact

Palle Borgström
President of the LRF
Email: Palle.borgstrom@lrf.se
registrator@lrf.se

https://www.lrf.se/sakomraden/jamstalldhet/
https://www.lrf.se/om-lrf/sa-arbetar-lrf/about-lrf/
mailto:Palle.borgstrom@lrf.se
mailto:registrator@lrf.se
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3. Main findings and conclusions: gender 
mainstreaming in the European Green 
Deal
The practices analysed in the context of this study 
comprise a wide variety of approaches that cov-
er rural and urban areas and public and private 
stakeholders, in various sectors and industries, 
often dominated by men, such as forestry, agri-
culture or the railway sector. The practices iden-
tified include gender analyses, addressing gen-
der stereotypes, decision-making, gender 
statistics, and representation and participation 
in employment, among other issues. The exercise 
of identifying good practices has shown that gen-
der mainstreaming is, to some extent, being ap-
plied in the EGD areas, but the institutionalisation 
of gender mainstreaming is lacking and the 
whole range of gender mainstreaming tools is 
not yet exhaustively used. Therefore, the EU has 
still to live up to its commitment to gender main-
streaming in the EGD.

Our conclusions on the state of the art and the 
challenges faced when applying gender main-
streaming tools include the following.

The good practices identified highlight the 
importance of following a strategic approach 
when mainstreaming gender in the EGD ar-
eas.

• The alignment of the good practices with gen-
der equality strategies and action plans is 
a strong enabling factor for mainstreaming 
gender equality effectively, as demonstrated, 
for instance, by the Spanish and Swedish good 
practices, which are embedded in a strong 
political framework and commitment.

• Good practices can be replicated more easily 
in institutions, authorities, companies or sec-
tors where gender policies are already in 
place, as the Swedish and Spanish practices 
show.

• Awareness-raising, which is a strong compo-
nent in all practices, and holistic approaches, 
such as those of the Spanish just transition 
strategy or the Spanish BF, help to tackle 
structural barriers and gender stereotypes, 
which are particular obstacles to any gender 
mainstreaming process.

• The green transition needs to address existing 
inequalities to ensure that no one is left be-
hind. Seven of the good practices (education-
al tool gender and climate, W4RES, Ökothek, 
Environmental Foundation, Agenda Railway 
Industry Women, the Gender Equality Acade-
my in agriculture and Gender equality in the 
forestry sector) address the gender gap in the 
green transition workforce.

• There is a need to take a gender and intersec-
tional approach to further reduce existing 
gender inequalities and provide a holistic pic-
ture, as done by the Milan Gender Atlas, Agen-
da Railway Industry Women, Ökothek, the BF 
and the Miteco database on women’s green 
and rural entrepreneurship.

Sex-disaggregated data and gender indica-
tors in the fields of the EGD are key tools for 
gender mainstreaming the green transition.

• Sex-disaggregated data provides evidence of 
existing inequalities and is an important re-
quirement for gender mainstreaming.

• This collection of good practices puts show-
cases concrete examples of projects through 
which sex-disaggregated data is being collect-
ed (Miteco database) and used ( Just transition 
strategy) and shows how much more effective 
these projects are in reaching both gender 
equality and sustainability targets.
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• Data on women in green jobs and women 
studying STEM subjects allows targeted 
awareness-raising, capacity building and train-
ing actions (see Agenda Railway Industry 
Women, W4RES, Ökothek and Gender equal-
ity in the forestry sector).

• Other good practices (such as the Miteco da-
tabase, Milan Gender Atlas or Just transition 
strategy) collect sex-disaggregated data with-
in a specific area of the EGD and thus provide 
a solid basis for more gender mainstreaming 
activities and evidence-based policymaking.

An equitable distribution between women 
and men of jobs created by or supporting 
the green transition is essential for achiev-
ing a just transition.

• Many good practices address masculinised 
jobs within the EGD areas by upskilling wom-
en, tackling sexism and gender stereotypes 
in the workplace and creating better and more 
gender-responsive working environments in 
these sectors (Miteco database, Just transition 
strategy, W4RES, Ökothek, Environmental 
Foundation, Agenda Railway Industry Women, 
Gender equality in the forestry sector, Gender 
Equality Academy in agriculture).

• The promotion of women’s employment in 
green economic activities where there is an 
over-representation of men, such as railway 
(Agenda Railway Industry Women) and forest-
ry sectors (Sweden) or in territories affected 
by the ecological transition (such as in the Just 
transition strategy), is an effective way of clos-
ing existing gender gaps.

• Existing labour shortages in economic activi-
ties linked to the ecological transition (e.g. 
railway, forestry or energy) ease the employ-
ment of women into these activities, thereby 
overcoming the labour shortages (just transi-
tion strategy, W4RES, Ökothek, Environmental 
Foundation, Agenda Railway Industry Women, 
gender equality in the forestry sector).

(Gender budgeting) and gender-responsive 
public procurement are critical to an equi-

table allocation of the funds available for 
the green transition.

• A significant amount of public national and EU 
funding is being allocated to the green tran-
sition in economic sectors dominated by men. 
Gender-responsive public procurement con-
tributes to an equitable distribution of re-
sources, addressing gender equality gaps and 
leading to the fair participation of women in 
the opportunities arising from public funding 
(Spanish strategic guide to integrating the 
gender perspective into all activities funded 
by the Spanish PRTR).

• When the public procurement processes in 
the field of the green transition include formal, 
explicit and specific gender equality objec-
tives, all stakeholders involved in the funded 
projects, often private entities, act in accord-
ance with these objectives, thereby contribut-
ing to closing gender gaps (Spanish strategic 
guide to integrating the gender perspective 
into all activities funded by the Spanish PRTR, 
the just transition strategy and the BF).

• Civil servants in charge of public procurement 
processes and private entities responding to 
bids need sex-disaggregated data, gender 
statistics and gender equality training (Span-
ish strategic guide to integrating the gender 
perspective into all activities funded by the 
Spanish PRTR).

According to existing evidence and the lessons 
learned through the good practices identified, 
some of the difficulties in making the commit-
ment to gender mainstreaming a reality over time 
relate to the absence of the necessary mecha-
nisms for implementing and monitoring gender 
mainstreaming and the fact that these commit-
ments are not always legally binding (European 
Court of Auditors, 2021; Mergaert and Minto, 
2021; EIGE, 2023a).

The 2020–2025 EU gender equality strategy rec-
ognises the mandatory nature of the link be-
tween gender equality and environmental poli-
cies; there are incipient examples of gender 
mainstreaming in some EGD policy areas, such 
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as the EU strategy on climate adaptation, which 
acknowledges the different impacts on women 
and men of climate change (European Commis-
sion, 2021), and the European Climate Law, which 
mentions gender equality when referring to par-
ticipation and in relation to the composition of 
the management board of the European Scien-
tific Advisory Board on Climate Change (Regula-
tion (EU) 2021/1119). Another example is the re-
cast of the energy efficiency directive (Directive 
(EU) 2023/1791), which sets out, in Article 24(4), 
gender balance within the networks that Member 
States are to establish to develop strategies to 
support local and national decision-makers to 
alleviate energy poverty. A final example is the 
2023–2027 common agricultural policy (CAP), 
which sets a focus on fairness by improving gen-
der balance. The national strategic plans, which 
underpin CAP implementation, highlight the 
need to increase the participation of women in 
farming and improve the socioeconomic situation 
of women in rural areas (European Commission, 
2023). Therefore, it can be said that, in some pol-
icy areas of the EGD, gender equality and main-
streaming are being considered, at least to some 
extent.

This lack of gender mainstreaming institutional-
isation is more evident in the EGD, which indi-
cates the following:

• environmental and gender policies remain 
largely isolated from each other, with very lit-
tle consideration of gender in environmental 

policies and very little analysis of intersecting 
inequalities (Perkins, 2018; Johnson et al., 
2020; EEB and WECF, 2021, Jodoin, 2022; Yar-
lagadda, 2022; EIGE, 2023d; EIGE, 2024);

• gender equality is not integral to the objec-
tives of environmental policies (EEB and WECF, 
2021; ILO, 2022; EESC, 2022), and gender anal-
ysis of the budgets and gender impact assess-
ments of the EGD policies and stimulus pack-
ages remain underused (Tostado and Wiese, 
2021; EESC, 2022; EIGE 2023b);

• the shortage of sex-disaggregated data (OECD, 
2021; EIGE, 2023a, 2023c;) limits the establish-
ing of monitoring systems to track progress 
towards the set goals and limits efficient pol-
icymaking addressing the needs of women 
and men;

• efforts to measure, monitor and evaluate the 
double gender and green mainstreaming and 
bring together the gender and environmental 
sustainability agendas are limited (EIGE, 2024);

• gender imbalances in the representation of 
women and men in relevant decision-making 
positions for climate action at both the EU and 
the national levels, particularly in agriculture, 
transport, and finance and regional develop-
ment, remain a challenge for ensuring a just 
and equal green transition (EIGE, 2023d; EESC, 
2022).

https://agriculture.ec.europa.eu/common-agricultural-policy/cap-overview/cap-2023-27_en
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4. Recommendations for strengthening 
gender mainstreaming in the European 
Green Deal
The research findings and the findings of the 
assessment of the good practices set out in this 
report reveal several lessons that can be learned 
in advancing the pursuit of gender mainstream-
ing across EGD areas and that serve as a basis 
for the following recommendations for EU insti-
tutions and Member States.

• Base gender-transformative green poli-
cies on sound statistical information and 
ground them in UN and EU statistical 
standards, including gender statistics and 
indicators. Analysing ‘green’ employment 
and the entrepreneurship of women and men 
can reveal some gender inequalities, but oth-
er focuses need to be included, such as atti-
tudes and behaviours, consumption and mo-
bility patterns, and impacts on health, 
leadership and decision-making. The owners 
of many of the practices identified have made 
efforts to analyse existing data disaggregated 
by sex and/or gender statistics and/or pro-
duce their own data.

• Integrate quantitative and qualitative 
gender analysis into EGD-related areas, 
drawing on varied expert knowledge and 
stakeholder consultations. A gender anal-
ysis can focus on policy areas (employment/
skills, social protection, etc.) and/or on spe-
cific sectors (coal, energy, transport, agricul-
ture, etc.), but it should adopt a comprehen-
sive and systemic approach to ful ly 
understand the differentiated impacts of 
climate change, environmental degradation, 
pollution and the related policies on women 
and men in all their diversity. Many of the 
good practices identified include research 
studies, which are solid bases for under-
standing and visualising gender-based ine-
qualities and addressing them.

• Adopt gender and intersectional ap-
proaches in EGD policies to address struc-
tural inequalities and promote targeted 
initiatives that reflect a better understanding 
of the outcomes and impacts of policies 
among groups of women and men subject to 
various categories of structural disadvantage 
that lead to vulnerability or discrimination.

• Integrate gender equality into the objec-
tives of environmental policies/pro-
grammes/projects to achieve a just tran-
sition. A good practice in the field of the EGD 
is one that identifies gender gaps and aims to 
reduce them through adequate means. A good 
practice is also one that, in an ecosystem that 
tends to be focused on the dimension of en-
vironmental sustainability, identifies how gen-
der mainstreaming in climate mitigation and 
adaptation efforts can be truly transformative.

• Monitor and evaluate the effective incorpo-
ration of the gender approach in every pol-
icy, programme or project, and assess the 
effects on reducing gender gaps. The evalu-
ation criteria, methodologies and data sources 
need to address and be able to assess progress 
towards the gender equality-related objectives, 
as has been done in some of these good prac-
tices and as promoted in EIGE’s framework for 
gender-responsive evaluation for a sustainable 
future for all: GREENA step-by-step toolkit.

• Given the considerable amount of public eco-
nomic resources being invested in the ecological 
transition through, inter alia, the national resil-
ience and recovery plans (NRRPs) and the Social 
Climate Fund, adopt gender-responsive pub-
lic procurement to link public calls for ten-
der with gender equality objectives, thus 
ensuring that no one is left behind. One of 

https://eige.europa.eu/publications-resources/publications/gender-responsive-evaluation-sustainable-future-all-greena-step-step-toolkit?language_content_entity=en
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the good practices identified is a guide for the 
integration of the gender perspective into all 
activities funded by an NRRP, thus implementing 
gender equality in public procurement. EIGE has 
issued step-by-step guidance to promote gen-
der equality through public procurement.

• Governance of and accountability to citizens 
in the green transition needs strong social 
consensus on the goal and pathways to sus-
tainability. Consult stakeholders in ad-
vance, including women’s and gender 
equality organisations, and ensure wom-
en’s participation and representation. 
EIGE monitors women’s and men’s representa-
tion in decision-making processes in the EGD, 
as data indicates the need to pursue gender 
parity in decision-making bodies related to 
environmental planning, finance and budget-
ing, and in representation at international, 
national and local environmental negotiations 
(OECD, 2021; ILO, 2022; EIGE, 2023d).

• Ensure stakeholder engagement and 
awareness-raising efforts for buy-in and 
scalability of gender mainstreaming initi-
atives in the EGD. When it comes to concrete 
practices in some specific EGD areas, buy-in 
from stakeholders is crucial, that is, the stake-
holders involved in the practice acknowledge 
that it is important to address gender inequal-
ities in the EGD area and that the approach 
of the specific practice is worth supporting 
and promoting. For this to happen, it is often 
necessary to provide information and raise 
awareness among stakeholders, even within 
the organisations promoting the initia-
tive. This is especially true when it comes to 
decision-making stakeholders who can scale 
up the practice or replicate it in other contexts. 
For this, it is useful to develop and disseminate 
practical and instructive tools on how to inte-
grate the gender perspective into the EGD 
areas and to strengthen gender equality and 
women’s visibility.

https://eige.europa.eu/gender-mainstreaming/toolkits/grpp
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Glossary of good-practice terms
Advanced criteria Assessment criteria measuring how much a practice goes beyond 

the basic criteria and also meets further criteria providing additional 
value. They include innovative, participatory, sustainable, addressing 
intersecting inequalities, transformative and contributing to a wider 
gender mainstreaming strategy.

Basic criteria Collection and assessment criteria that must be met by all practices 
to be eligible. They include successful, transferable and providing 
learning potential.

European Green Deal (EGD) areas 
(European Commission, n.d.)

Climate, environment and oceans, energy, transport, agriculture, 
finance and regional development, industry and research and 
innovation.

Gender analysis 
(EIGE, n.d.)

Critical examination of how differences in gender roles, activities, 
needs, opportunities and rights/entitlements affect women, men, 
girls and boys in a given policy area, situation or context.

Gender awareness-raising 
(EIGE, n.d.)

A process that aims to show how existing values and norms 
influence our picture of reality, perpetuate stereotypes and support 
mechanisms (re)producing gender inequality.

Gender budgeting 
(EIGE, n.d.)

Application of gender mainstreaming in the budgetary process. It 
entails a gender-based assessment of budgets, incorporating 
a gender perspective at all levels of the budgetary process, and 
restructuring revenues and expenditures to promote gender 
equality.

Gender impact assessment 
(EIGE, n.d.)

Policy tool for the screening of a given policy proposal to detect 
and assess its differential impact or effects on women and men, 
so that these imbalances can be redressed before the proposal is 
endorsed.

Gender indicators 
(EIGE, n.d.)

Tools for monitoring gender differences, gender-related changes 
over time and progress towards gender equality goals.

Gender mainstreaming 
(EIGE, n.d.)

Major global strategy to promote gender equality and redress 
gender inequalities in policies, services and public interventions. 
Gender mainstreaming involves applying a gender equality 
perspective in each phase of the policymaking cycle and in all areas 
within policies and processes such as procurement or budgeting.

It systematically considers the differences between the conditions, 
situations and needs of women and men in all policies and actions.

Gender-responsive public 
procurement (GRPP) 
(EIGE, 2021, 2022)

GRPP is procurement that promotes gender equality through the 
goods, services or works being purchased. This means that buyers 
and suppliers examine the impact of all contracted activities on 
women’s and men’s needs, interests and concerns, and design and 
deliver contracts in a way that reduces gender inequalities.
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Good practice in gender 
mainstreaming

A gender mainstreaming good practice is a project, programme 
or initiative producing outcomes coherent with the definition of 
gender mainstreaming that are successful in addressing the equal 
representation of women and men, demonstrate gender-responsive 
content, are transferable to other countries and contexts and are 
inspirational in displaying solutions for addressing existing gender 
equality challenges. The practice also shows excellent results in 
f ields such as innovativeness, participatory implementation, 
sustainability, addressing intersecting inequalities, providing 
a transformative approach and contributing to a wider gender 
mainstreaming strategy.

Innovative 
(UN Women, 2019)

Identifying new and more effective solutions that explicitly meet 
practical and strategic gender needs and could accelerate impact 
in terms of addressing gender inequalities / promoting gender 
equality. The practice goes beyond acknowledging the need for 
gender equality and acts throughout the implementation cycle.

Intersecting inequalities 
(EIGE, 2019)

Intersecting inequalities capture how gender is manifested when 
combined with other characteristics such as age, (dis)ability, migrant 
background, ethnicity, sexual orientation or socioeconomic 
background. An intersectional perspective highlights the complexity 
of gender equality.

Participatory Allowing stakeholders to take part in or become involved in an 
activity. Stakeholders may include practitioners, experts on gender 
mainstreaming, beneficiaries of the practice or other interested 
individuals or groups.

Practices with potential Practices collected in Member States in a certain field fulfilling all 
basic criteria. From the pool of practices with potential, the practices 
with the most potential are selected as ‘good practices’ and 
published.

Procurement needs assessment 
(EIGE, 2022)

Pre-tender activity in which the needs of users are identified to 
inform the subject matter, scope and choice of the tender procedure. 
This may involve formal or informal consultation with internal and/
or external users.

Promising practice Refers to a practice that, following an assessment process conducted 
by independent senior researchers / experts, is considered a strong 
or innovative example of gender mainstreaming. The assessment 
is done along the tailored assessment grid. Based on the assessment 
results, a predefined number of ‘promising practices’ are selected 
to be presented in an expert meeting and, from these, good 
practices will be selected. Particularly innovative and novel practices 
that did not pass all the necessary criteria in the assessment 
process might be given ‘wild card’ status (i.e. be included in the 
list of promising practices despite not meeting all criteria).

Replication A practice is replicable when it can be duplicated or reproduced 
in a new context without any significant modifications. In other 
words, replicable practices are those that can be implemented in 
a nearly identical way in different settings, following the same 
procedures, steps and conditions.
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Specific criteria Criteria related directly to the specific areas / policy priorities that 
are the focus of good-practice identification. They allow the 
identification and assessment of a good practice, focusing on one 
single specific dimension, and they characterise the good practice. 
The specific criteria identify and support the effectiveness of the 
good practice. They represent the reason why the approach has 
proven to be effective and has provided achievements in terms of 
gender equality. For EGD good practices, they include sex-
disaggregated data and gender indicators, gender analysis, gender 
impact assessment, gender budgeting, gender training, gender 
awareness-raising, gender-responsive public procurement, equal 
representation and labour market equality.

Sustainable Likelihood of the practice’s continuation and/or continued use of 
the project’s results after the completion of the project.

Transferable A practice is transferable when it includes lessons learned and can 
be adapted and applied to a new context, country or region, even 
if it requires some adjustments or modifications to suit the unique 
conditions, characteristics or needs of that context, organisation, 
country or region.

Transformative The practice addresses the structural causes of gender inequalities 
and works to transform harmful gender roles, norms and power 
relations, with the aim of increasing gender equality.

Upscaling/downscaling Upscaling/downscaling means expanding/decreasing the practice 
to include a larger or more specific group or geographical area.
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Annex 1. Template for collection of 
practices with potential in the European 
Green Deal
Title of the practice:

Background and general information

Country:

Area(s) of the European Green Deal concerned

Please tick all areas of relevance
⸋	 Climate

⸋	 Environment and oceans

⸋	 Energy

⸋	 Transport/mobility

⸋	 Agriculture

⸋	 Finance and regional development

⸋	 Industry

⸋	 Research and innovation

⸋	 Other (please specify): ……………………

Gender mainstreaming tool(s) used:

Please tick all tools that are included in the practice. 
Please see a definition of the tools here.

⸋	 Gender analysis

⸋	 Awareness-raising

⸋	 Competence development (e.g. gender training)

⸋	 Gender budgeting

⸋	 Gender impact assessment

⸋	 Gender planning

⸋	 Gender-sensitive data collection and analysis (gender 
statistics and sex-disaggregated data)

⸋	 Gender monitoring and evaluation

⸋	 Gender-responsive public procurement

⸋	 Institutional transformation

⸋	 Stakeholder consultation

⸋	 Promoting women in decision-making

⸋	 Other (please specify): ……………………

Implementation level ⸋	 National

⸋	 Regional

⸋	 Local

The sector the example is drawn from ⸋	 Public sector

⸋	 Private sector

⸋	 Social/voluntary/charitable sector

https://eige.europa.eu/gender-mainstreaming/tools-methods
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Name of lead organisation/body implementing the 
practice

Please also indicate the type of organisation/body 
(e.g. national / regional / local authority, employers’ 
organisation, trade union, individual company, NGO)

Project partners (contractual)

Please name the partner(s) and indicate for each of 
them the type of organisation/body (see above)

Consulted stakeholders

Please indicate if relevant stakeholders have been 
consulted in any phase of the project cycle (tick all 
relevant phases)

⸋	 No

⸋	 Yes:

⸋	 in the planning phase of the project

⸋	 in the implementation phase of the project

⸋	 in the evaluation phase of the project

They have been consulted:

⸋	 ad hoc

⸋	 regularly

⸋	 systematically involved in all project phases

Period of implementation

Funding / financial resources

(amount and origin of funding, for example national, 
EU)

Human resources

(e.g. number of staff involved, if available)

Context analysis

Policy context of the example (concrete policy 
setting, environment in which it is implemented, 
including institutional framework for gender equality 
and gender mainstreaming, any relevant sex-
disaggregated data)

Length: 0.5–1 page

Which existing gender inequalities in the EGD 
field(s) does the practice address? Which gender 
issue(s) are addressed?

What is the link (if any) with EU strategies and 
policies/priorities?

Were there previously any similar practices on which 
this practice is building or has been inspired by? If 
so, please name them.

Description of the practice

Who initiated and designed the practice? How did 
it come into existence?
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Key priorities and objectives related to gender 
equality

Target groups

Main activities and methods/tools used

(Please provide a detailed description of activities 
and tools used to promote gender equality)

Innovative/novel elements in the design or in the 
implementation of the measure

Are there any intersectional elements in the practice?

If yes, please describe them.

Are there any transformative elements in the 
practice?

If yes, please describe them.

Basic collection criteria

(1) Works well

Main achievements of the practice in terms of 
promoting gender equality

(in terms of relevance to achieve set objectives, 
efficiency, effectiveness, impact and sustainability)

Main contributions and achievements in advancing 
the goals of the EGD

Which evaluation and/or monitoring methodology 
was used?

(Please briefly describe and provide a link to relevant 
documents if possible)

⸋	 Monitoring:

⸋	 Evaluation:

⸋	 internal:

⸋	 external (if applicable):

(2) Transferability

Success factors of the practice

Main challenges and obstacles encountered (and 
how they were addressed)

Actual replication or spin-off effects (if any, for 
example scaling, geographical, to different sectors)

(3) Learning

Lessons learned

Ways in which the practice could be improved

(4) Embedded within wider gender mainstreaming strategy

Is the practice embedded in a wider gender 
mainstreaming strategy of the implementer or at 
governmental level?

(5) Gender equality impact and future plans

https://eige.europa.eu/publications-resources/thesaurus/terms/1050
https://eige.europa.eu/gender-mainstreaming/toolkits/gender-institutional-transformation/gender-mainstreaming-and-institutional-transformation
https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/european-green-deal_en
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What have been the main outcomes on gender 
equality? How (and how much) did the practice 
contribute to the advancement of gender equality 
and/or reduction of gender inequalities?

Sustainability: plans and possibilities to continue 
the measure in the future (including f inancial 
resources and institutional arrangements)

Sources and contact

Sources and links

(in national language and EN – if available)

Contact person (full details of ‘practice owner’)
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Annex 2. Assessment grid
Basic criteria

(Assessment of how well the basic collection criteria, which must be fulfilled in any case, are met)

Successful 1: advancing the two dimensions of gender mainstreaming, that is, addressing the issue 
of equal representation of women and men and the gender-responsive content of policies, programmes 
or projects, through, for example:
• creating enabling conditions for gender-responsive content and equal representation throughout the 

policy/programme or project cycle (e.g. through a gender mainstreaming plan, resources, stakeholder 
involvement, accountability mechanisms, capacity building and knowledge generation);

• using one or more gender mainstreaming tools that focus on gender-responsive content and address 
equal representation of women and men;

• addressing the gender dimension of its organisational structures and working procedures to make the 
practice gender-responsive.

0 points: no tangible 
results, no results likely to 
be positive or no 
information available

1 point: results likely to 
be positive, but no data 
(yet)

2 points: evidence of 
positive results according 
to monitoring, but no 
evaluation (yet)

3 points: positive results 
evidenced by evaluation 
results

Successful 2: producing positive results in advancing one or several of the goals of the EGD by doing 
at least one of the following:
• reducing climate impact (e.g. reducing greenhouse gas emissions, advancing renewable energy and 

environmentally friendly transport);

• protecting the planet and health (e.g. reducing waste, safe chemical management);

• enabling a green and just transition (e.g. ensuring that the transition towards a carbon-neutral economy 
happens in a fair way, leaving no one behind).

0 points: no tangible 
results, no results likely to 
be positive or no 
information available

1 point: results likely to 
be positive, but no data 
(yet)

2 points: evidence of 
positive results according 
to monitoring, but no 
evaluation (yet)

3 points: significant 
positive results 
evidenced by evaluation 
results

Transferable: the practice includes lessons learned and can be replicated or adapted and used in other 
EGD fields, countries or regions.

0 points: not transferable 
because it is specific to 
a given context or no 
information available

1 point: the practice 
owners have identified 
lessons learned and 
the s t rengths and 
weaknesses of the im-
plementation of the 
practice. They highlight 
the intervention pro-
cess, the outcomes and 
key findings and pro-
vide recommendations

2 points: there is a plan to 
replicate the practice in 
a similar context or a plan 
to upscale/downscale or 
expand it to include a larg-
er or more specific group 
or geographic area or 
a plan to transfer the prac-
tice, that is, to reproduce 
the whole prac tice or 
some features of it in oth-
er f ields, organisations, 
countries or regions

3 points: some features 
of the practice have, or 
the full practice itself has, 
already been transferred, 
replicated or upscaled/
downscaled
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Inspirational: the practice demonstrates solutions to addressing existing gender equality challenges and 
obstacles. It thus provides examples to support stakeholders in further developing and strengthening their 
skills in applying gender mainstreaming in the EGD fields.

0 points: no solutions for 
existing gender equality 
challenges can be drawn 
from the practice or no in-
formation available

1 point: the practice 
provides solutions and 
examples for applying 
gender mainstreaming 
tools in the EGD field(s)

2 points: the practice pro-
vides solutions and exam-
ples, and the practice own-
ers also mention obstacles. 
This can contribute to 
a better understanding of 
the challenges

3 points: the practice 
provides solutions and ex-
amples, and the practice 
owners mention obsta-
cles and show how these 
obstacles can be over-
come

Advanced criteria

(Assessment of criteria that do not necessarily have to be met, but provide additional value to 
a practice)

Innovative: the practice identifies new and more effective solutions that explicitly meet practical and 
strategic gender needs and have the ability to accelerate impact. In terms of addressing gender inequalities / 
promoting gender equality in the EGD field(s), the practice is going beyond acknowledging the need for 
gender equality and acts throughout the implementation cycle to ensure that women play a key role at every 
phase.

0 points: no innovative/
nove l  e lement s  or  no 
information available

1 point: innovative for 
the relevant organisa-
tion/implementer

2 points: innovative for 
the relevant sector/
country

3 points: innovative and 
new approach in the sec-
tor and for most countries

Participatory elements: stakeholders are involved in the design, implementation and/or evaluation of the 
practice. Stakeholders may include practitioners in the EGD areas, experts on gender mainstreaming, 
beneficiaries of the practice or other interested individuals or groups.

0 points: no stakeholder 
involvement at any point of 
the project cycle or no 
information available

1 point: implementer 
asks stakeholders for 
comments occasionally 
and ad hoc

2 points: implementer 
consults s takeholders 
regularly, but no systematic 
involvement in all phases 
of the project cycle

3 points: stakeholders 
are involved in all stages 
of the project cycle

Sustainable: how likely is the continuation of the practice or a continued utilisation of the practice’s results 
in terms of promoting gender mainstreaming in the EGD areas after the completion of the practice?

0 points: not likely or no 
information available

1 point: some ideas 
but no explicit plan to 
continue the practice 
or embed the results in 
a wider strategy or in-
ternal processes

2 points: plans to contin-
ue the practice or a realis-
tic strategy for the contin-
ued ut i l isat ion of the 
practice’s results, for ex-
ample by embedding them 
in a wider strategy or in-
ternal processes

3 points: continuation of 
the practice is already se-
cured, or its results be-
came embedded in a wid-
er strategy or internal 
processes

Addressing intersecting inequalities: the practice is raising awareness of how, analysing how and 
addressing ways in which sex intersects with other personal characteristics (e.g. gender, age, disability, 
migrant background, ethnicity, sexual orientation or socioeconomic background).

0 points: intersecting 
inequalities are not 
addressed or no 
information available

1 point: the practice 
raises awareness of 
relevant intersecting 
inequalities

2 points: the practice also 
ana l y s e s  da t a  ab o u t 
intersecting inequalities

3 points: the practice 
also includes concrete 
measures to address 
intersecting inequalities

Transformative: the practice addresses the structural causes of gender inequalities in the EGD field(s) and 
works to transform harmful gender roles, norms and power relations, with the aim of increasing gender 
equality.
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0 points: the practice fails 
to recognise that the roles 
and responsibilities of wom-
en/girls and men/boys are 
assigned to them in specific 
social, cultural, economic 
and political contexts and 
backgrounds. The practice 
does not consider these dis-
t inc t roles and diverse 
needs, or no information 
available

1 point: the practice 
acknowledges wom-
en’s and men’s specific 
needs and the impor-
tance of addressing 
gender discrimination

2 points: the practice ac-
knowledges structural 
causes of gender inequal-
ities, but includes no con-
crete measures to address 
them

3 points: the practice also 
includes concrete meas-
ures to address the caus-
es of gender inequalities 
and works to transform 
harmful gender roles, 
norms and power rela-
tions between women 
and men in all their diver-
sity

Contributes to a wider gender mainstreaming strategy of the implementer or at the governmental or 
sectoral level: the practice is linked to wider gender mainstreaming objectives or a gender mainstreaming 
strategy at the governmental (national, regional or local), sectoral or institutional level that involves the 
integration of a gender perspective into the preparation, design, implementation, monitoring and evaluation 
of policies, regulatory measures and spending programmes, with a view to promoting equality between 
women and men, and combating discrimination (15) in the EGD field(s).

0 points: not linked nor em-
bedded or no information 
available

1 point: the practice is 
linked to gender main-
streaming objectives/
measures at the gov-
ernmental, sectoral or 
institutional level

2 points: the practice is 
linked to a gender main-
streaming policy or action 
plan at the governmental, 
sectoral or institutional 
level

3 points: the practice is 
part of / fully embedded 
in a wider gender main-
streaming strategy at the 
governmental, sectoral or 
institutional level

Specific criteria

(Assessment criteria referring to specific gender mainstreaming tools/methods or areas of concern)

The practice collects sex-disaggregated data and defines gender indicators for the relevant EGD field(s). 
The indicators monitor gender gaps, gender-related changes over time and progress towards gender equality 
goals in the EGD field(s).

0 points: no sex-disaggre-
gated data is collected and 
no gender indicators are 
defined or no information 
available

1 point: some sex-dis-
aggregated data is col-
lected, some gender 
indicators are defined 
and relevant informa-
tion is collected, but 
critical aspects of gen-
der equality in the EGD 
field(s) are left out (e.g. 
e q u a l i t y  i n  d e c i -
sion-making, employ-
ment, training in the 
EGD field(s))

2 points: some sex-disag-
gregated data is collected, 
some gender indicators 
are defined, relevant infor-
mation is collected and 
critical aspects of gender 
equality in the EGD field(s) 
are addressed, but there 
is no monitoring of the 
gender equality outcomes 
of the practice

3 points: sex-disaggre-
gated data and gender 
indicators form a compre-
hensive system that al-
lows monitoring of the 
gender equality outcomes 
of the practice in relation 
to the EGD field(s) con-
cerned

The practice includes an analysis of the gender equality needs and gaps in the relevant EGD field(s) and 
plans and monitors how to address them. The gender analysis critically examines how differences in gender 
roles, activities, needs, opportunities and rights/entitlements affect women, men, girls and boys in the EGD 
field(s).

(15) EIGE, ‘What is gender mainstreaming’ (https://eige.europa.eu/gender-mainstreaming/what-is-gender-mainstreaming?language_con-
tent_entity=en#:~:text=It%20involves%20the%20integration%20of,and%20men%2C%20and%20combating%20discrimination).

https://eige.europa.eu/gender-mainstreaming/what-is-gender-mainstreaming?language_content_entity=en#:~:text=It%20involves%20the%20integration%20of,and%20men%2C%20and%20combating%20discrimination
https://eige.europa.eu/gender-mainstreaming/what-is-gender-mainstreaming?language_content_entity=en#:~:text=It%20involves%20the%20integration%20of,and%20men%2C%20and%20combating%20discrimination
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0 points: the practice does 
not include such analysis or 
no information available

1 point: the practice 
analyses gender equal-
ity needs and gaps, but 
it does not aim to ad-
dress them

2 points: the practice 
analyses the needs and 
gaps and sets at least one 
explicit gender equality 
objective, but no planning 
or monitoring is in place

3 points: the practice 
clearly identifies gender 
equality needs and gaps 
in the relevant EGD field(s) 
and includes several relat-
ed objectives. It designs 
and monitors measures 
through sex-disaggregat-
ed data and gender indi-
cators

The practice includes a gender impact assessment to analyse if an action reduces, maintains or increases 
gender inequalities in the relevant EGD field(s).

0 points: there is no gender 
impact assessment or no 
information available

1 point: the assess-
ment is mainly a ‘tick-
the-box’ exercise, re-
quiring no justifications 
for the choice

2 points: the assessment 
is structured, that is, sys-
tematic, analy tical and 
documented

3 points: the assessment 
is used in a transforma-
tive way as a tool for de-
f ining gender equality 
objectives and formulat-
ing the policy to proac-
tively promote gender 
equality

Gender budgeting is used with the aim of achieving gender equality goals in the relevant EGD field(s). It 
entails a gender-based assessment of budgets, incorporating a gender perspective at all levels of the 
budgetary process, and restructuring revenues and expenditures to promote gender equality.

0 points: no gender budg-
eting or no information 
available

1 point: there is a gen-
der budget analysis, 
but no further action

2 points: changes are pro-
moted to advance gender 
equality based on the re-
sults of the gender budget 
analysis (e.g. linking gen-
der budgeting to overall 
gender equality objec-
tives, restructuring budg-
ets and amending policies 
or introducing the use of 
other gender budgeting 
tools, such as gender im-
pact assessments, tag-
ging, budget statements)

3 points: gender budget 
analysis, restructuring 
and amendments are in-
tegrated, monitored and 
evaluated throughout the 
budget cycle

The practice includes gender training and competence development and builds capacity in gender 
mainstreaming in the relevant EGD field(s).

0 points: the practice does 
not include such training or 
no information available

1 point: the practice 
includes gender train-
ing at the beginning of 
the practice

2 points: the practice in-
cludes gender training 
throughout the implemen-
tation of the project

3 points: the practice in-
cludes gender training, 
and the relevant training 
expertise is/becomes em-
bedded in the organisa-
tion

The practice raises awareness inside or outside the organisation/implementer about the gender dimensions 
of policies in the EGD areas and the need to embed gender equality in the EGD policies. The awareness-
raising aims at showing how existing values and norms influence our picture of reality, perpetuate stereotypes 
and support mechanisms (re)producing gender inequalities in the relevant EGD field(s).
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0 points: no awareness-rais-
ing or no information avail-
able

1 point: the aware-
ness-raising is relevant 
for addressing gender 
implications in the EGD 
f i e l d (s ) ;  i t  i s  e v i -
dence-based and com-
bats gender stereo-
types

2 points: the aware-
ness-raising is relevant, 
evidence-based, combats 
stereotypes and, further-
more, includes issues 
such as the following:
• using dif ferent tools 

(e.g. stories, videos, in-
fographics and other 
multimedia tools) and 
channels (e.g. TV, radio, 
social media, newspa-
pers);

• co l lab ora t ion  w i t h 
stakeholders

3 points: in addition to 
the characteristics men-
t ione d un der  1  an d 
2 point s ,  the aware -
ness-raising has mobi-
lised public discourse 
about gender equality 
and gender implications 
in the relevant EGD field(s).

Public procurement in the relevant EGD field is gender responsive.

0 points: public procure-
ment does not mention nor 
address any gender ine-
qualities or no information 
available

1 point: public pro-
curement identif ies 
gender inequalities and 
the potential gender 
impact of the contract 
(possibly through con-
sultations with gender 
experts when conduct-
ing the procurement 
needs assessment)

2 points: in addition to 
the characteristics 
mentioned under 1 point, 
it states as an objective 
linked to the subject 
matter of the contract, in 
a proportionate manner, 
that gender inequalities 
in the EGD field are 
addressed

3 points: in addition to 
the characteristics men-
t ione d un der  1  an d 
2 points, it applies selec-
tion criteria, award criteria 
or contact performance 
conditions that target 
specific gender issues

The practice contributes to equal representation of women and men and to gender equality in decision-
making, by promoting women until gender balance (40:60) is reached.

0 points: gender equality in 
decision-making is not ad-
dressed or no information 
available

1 point: the practice 
aims at increasing gen-
der equality in internal 
decision-making pro-
cesses and/or equal 
representation of wom-
en and men at the pro-
ject or organisational 
level

2 points: the practice has 
clear targets for ensuring 
gender equality in internal 
decision-making process-
es and/or equal  rep -
resentation of women and 
men at the project or or-
ganisational level

3 points: the practice 
aims at increasing gender 
equality in decision-mak-
ing and/or equal rep-
resentation of women 
and men in the relevant 
EGD area/sector

The practice enhances the attractiveness of EGD jobs in which women are under-represented and/or promotes 
education and (re)training. It thus addresses the need for the skilling and reskilling of women and men 
workers for the transition to a carbon-neutral (‘green’) economy’.

0 points: there is no train-
ing specifically dedicated to 
women or giving preference 
to women or no information 
available

1 point: training for 
skilling and reskilling 
workers for a green 
economy is open to 
women and men

2 points: training for skill-
ing and reskilling workers 
for a green economy is 
f lexible and adapted to 
women’s needs (e.g. con-
sidering childcare respon-
sibilities)

3 points: There is further 
support for women, such 
as specific financial sup-
port, quotas for the par-
ticipation of women in 
training or women-only 
training, or promotion of 
women into dedicated 
jobs (or self-employment) 
after the training
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The practice constitutes a strategy in the EGD field(s) that effectively addresses gender issues. The strategy 
provides a comprehensive and integrated approach that prioritises both gender equality and environmental 
sustainability.

0 points: there is no strat-
egy or no information avail-
able

1 point: the strategy 
identifies gender ine-
qualities and needs in 
the sector in a holistic 
and comprehensive 
way

2 points: the strategy also 
includes measures to ad-
dress these inequalities

3 points: the strategy ex-
plicitly sets gender equal-
ity objectives/targets to 
address the identif ied 
gender inequalities and 
needs in the relevant EGD 
field(s) and includes clear 
measures to meet them 
and accountability mech-
anisms to monitor pro-
gress
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Annex 3. List of promising practices on 
gender mainstreaming in the European 
Green Deal

Germany: gender equality toolkit (EQT)

Timing: 2020–ongoing

Lead: Institute for Climate Protection, Energy and Mobility (IKEM) (non-profit association)

The gender equality toolkit (EQT) addresses gender inequality in an informative and engaging 
way with facts, arguments and statistics. The goal is to empower women and allies to speak 
up against sexism and raise awareness of challenges and opportunities for improvement. The 
toolkit keeps a positive and light tone and aims to draw a wide range of people into the con-
versation about equality. The tools used include the following:

• an informative infographic booklet with information that educates, argues and encourages 
people to engage in discussions about equality;

• a card game that tackles structural challenges in an engaging way;
• a poster featuring inspirational women and empowerment of women throughout history.

All these are used in interactive, participatory workshops with various groups within companies 
and research institutes. The tools and the workshops are aimed at inducing organisational 
change by organisational learning and, as a long-term goal, inducing a culture change within 
the targeted companies, industries and working entities.

Link for more information: gender equality toolkit.

Estonia: women’s leadership of Tallinn city government in the framework of 
European green capital Tallinn 2023

Timing: 2023

Lead: Tallinn city government (local authority)

Tallinn was the European green capital for 2023 and had activities planned related to gender 
mainstreaming, designed to promote gender equality and to ensure that everyone can partic-
ipate in and benefit from the city’s green transition. One of the key activities was the develop-
ment of a gender equality plan for the European green capital Tallinn 2023 setting out specif-
ic targets and actions for promoting gender equality in all aspects of the green transition, from 
urban planning and transportation to waste management and energy efficiency. Another im-
portant activity was the organisation of events and workshops on gender and the environment. 
These events provided a platform for people to learn about the gender dimensions of the green 
transition and to discuss how to ensure that everyone can participate and benefit equally.

https://www.ikem.de/en/projekt/eqt/
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Tallinn worked to raise awareness of the importance of gender mainstreaming in the green 
transition. This included public education campaigns and working with local businesses and 
organisations. Specific examples of gender mainstreaming activities included (1) a workshop 
on gender and sustainable urban planning, (2) a training course on gender and climate change 
for city officials, (3) a public awareness campaign on the gender dimensions of energy efficien-
cy and (4) a grant programme for projects that promote gender equality in the green transition.

Link for more information: European green capital for 2023.

Estonia: together for a green and sustainable world

Timing: 2021–2023

Lead: Business and Professional Women Organisation (BPW) Estonia (NGO)

The project aimed to support women in promoting environmentally friendly and sustainable 
economic development through self-improvement, educating others and initiating sustainable 
entrepreneurship. It enhanced awareness of sustainability and trained women to make their 
businesses more environmentally friendly, thus inspiring others to embark on sustainable en-
trepreneurship as well.

A strong network of more than 500 women emerged, who became advocates for sustainabil-
ity and the green world in all regions of Estonia. Nearly 5 300 women have participated in 
various training seminars, workshops and a women entrepreneurs’ hackathon for starting 
sustainable businesses. Furthermore, the project included a mentoring programme, networking, 
collection of green business examples, round tables, conferences and a manifesto for a green 
and sustainable Estonia, which was presented to the wider public.

Link for more information: women in business – practical tools for green entrepreneurship.

https://greentallinn.eu/en/
https://bpw-estonia.ee/eena-esitleb-roheline-ja-hooliv-maailm/
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Italy: Bologna Civic Observatory

Timing: 2022–ongoing

Lead: Period (NGO)

Period Think Tank, Libera Bologna and Legambiente Bologna have joined forces to create a civ-
ic observatory to monitor the use NRRP funds and the impact of projects on local communities. 
The three associations monitor the gender impact, the environmental impact and contracted 
and subcontracted companies for the risk of criminal infiltration.

Activities include the following:
• monitoring: the initiative aims to obtain open data from the local authorities and monitoring 

indicators on the implementation of the projects of the municipalities of the metropolitan 
area;

• participation: the initiative intends to solicit the participation of representatives of the third 
sector in monitoring and directing the NRRP in the metropolitan area of Bologna;

• education: information and training initiatives for citizens.

Link for more information: Civic observatory.

Lithuania: training for local communities

Timing: 2016–2019

Lead: Centre for Equality Advancement (NGO)

All project activities (training, practical workshops, creation of videos) formed a complex entity 
of interrelated measures that reinforced synergies. The key objectives of the project were to 
develop and sustain behaviours and habits that aim to protect the environment, to integrate 
a gender perspective in environmental policies and to highlight the gender dimension in climate 
change. Thus, project activities for local communities were held that considered the insights of 
behavioural theories. The activities were planned and implemented taking into account the 
main factors that determine the choices of women and men, the so-called mindspace tool. 
Training for local communities was arranged in three steps.

1. Introductory seminar, aimed also at team building.
2. Thematic practical workshops, aimed at forming new behaviours and habits.
3.  Self-dependent practical homework task, aimed at assessment of the community environ-

ment from the gender perspective. The participants were encouraged to conduct moni-
toring and ‘research’ of resources of the surrounding environment, using gender audit 
methodologies.

Furthermore, two short video films were created. All project results were presented in a final 
conference to ensure more visibility for the subject of environment protection and sustainabil-
ity, assessed from a gender perspective.

Link for more information: workshops in local communities on sustainable development and 
environmental awareness from the point of view of gender equality.

http://www.osservatoriocivicopnrrbologna.it/
https://gap.lt/projektai/praktiniu-seminaru-vietos-bendruomenese-apie-darnu-vystymasi-ir-aplinkos-suvokima-lyciu-lygybes-aspektu-organizavimas/
https://gap.lt/projektai/praktiniu-seminaru-vietos-bendruomenese-apie-darnu-vystymasi-ir-aplinkos-suvokima-lyciu-lygybes-aspektu-organizavimas/
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Lithuania: energise equality and related gender equality initiatives

Timing: 2022–ongoing

Lead: Ignitis Group (state-owned enterprise)

To promote a culture of dialogue on the topic of equal opportunities and a better understand-
ing of the Ignitis Group’s strategic objectives related to gender balance, Ignitis Group launched 
the ‘energise equality’ project in 2022 with the aim to create a platform for employees to discuss 
and share views and experiences about the importance of gender equality in Ignitis Group and 
in life. The project is based on the UN Women barbershop toolbox methodology.

The company also initiated an inclusive recruitment programme, which is part of the Ignitis 
Group’s action plan for female leadership, that aims to increase the share of women among 
shortlisted candidates for new/vacant top management positions.

In addition, the initiative ‘visibility and voice for women energy experts’ was launched to increase 
the share of the company’s women experts cited in the media. A list of relevant women experts 
was set up; they received media communication training and were proactively encouraged to 
comment in public and the media. Thus, the number of women quoted in the media on behalf 
of the company rose from 4 % to 30 %.

Link for more information: Ignitis Group, ‘Diversity, inclusion and wellbeing’.

Lithuania: new opportunities for women through sustainable environmental 
entrepreneurship (NOW SEE)

Timing: 2022–2024

Lead: Asociatia Inovatrium (NGO)

The key priority of the project was the promotion of women’s entrepreneurship in sustainable 
environmental areas. The project’s main activities were the following.

• Development of an e-learning platform to create awareness of sustainable environmental 
entrepreneurship, to motivate women to participate in the green transition and to improve 
their competences and skills for starting their own business.

• Production of three nano open online courses (NOOCs) on sustainable environmental en-
trepreneurship.

• Development of a multiple-choice assessment test based on a matrix of competences and 
skills. The assessment tool is equipped with a possibility to evaluate the competences of the 
participants and to issue a digital badge with micro-credentials for successful graduates.

Link for more information: project website.

https://ignitisgrupe.lt/en/wellbeing
https://now-see.erasmus.site/
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Sweden: gender equality and climate adaptation in Norrbotten

Timing: 2009–ongoing

Lead: County Administrative Board (CAB) of Norrbotten (regional authority)

The CAB in Norrbotten works to guide the climate adaptation work of the municipalities, taking 
a gender equality perspective. First, the ‘idea report’ on gender mainstreaming and climate 
adaptation was drafted by a consultancy company, including an extensive gender analysis of 
the climate adaptation work in the county. After the report had been published, an assessment 
of the climate risk and vulnerability for all municipalities in the county was conducted using 
a gender equality lens, which includes an intersectional understanding of gender, including 
categories such as age, disability and socioeconomic vulnerability. The analyses resulted in 
recommendations for their climate adaptation work.

One key achievement of the practice is that people at the municipalities and at CAB now insist 
that gender equality is more considered. The most concrete achievement is the integration of 
a gender perspective into the climate risk assessment at the municipal level.

Link for more information: regional action plan on adaptation to climate change.

https://www.lansstyrelsen.se/norrbotten/om-oss/vara-tjanster/publikationer/2022/regional-handlingsplan-for-anpassning-till-forandrat-klimat.html


GETTING IN TOUCH WITH THE EU

In person
All over the European Union there are hundreds of Europe Direct centres. You can find the address of 
the centre nearest you online (european-union.europa.eu/contact-eu/meet-us_en).

On the phone or in writing
Europe Direct is a service that answers your questions about the European Union.

You can contact this service:
— by freephone: 00 800 6 7 8 9 10 11 (certain operators may charge for these calls),
— at the following standard number: +32 22999696,
— via the following form: european-union.europa.eu/contact-eu/write-us_en.

FINDING INFORMATION ABOUT THE EU

Online
Information about the European Union in all the official languages of the EU is available on the Europa 
website (europa.eu).

EU publications
You can view or order EU publications at op.europa.eu/en/publications. Multiple copies of free 
publications can be obtained by contacting Europe Direct or your local documentation centre 
(european-union.europa.eu/contact-eu/meet-us_en).

EU law and related documents
For access to legal information from the EU, including all EU law since 1951 in all the official language 
versions, go to EUR-Lex (http://eur-lex.europa.eu).

Open data from the EU
The portal data.europa.eu provides access to open datasets from the EU institutions, bodies and 
agencies. These can be downloaded and reused for free, for both commercial and non-commercial 
purposes. The portal also provides access to a wealth of datasets from European countries. 
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